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Creative Minds Project Application Form – Guidance 2022
About Creative Minds

Creative Minds is a unique and award-winning team and programme hosted by South West Yorkshire Partnership NHS Foundation Trust (SWYPFT) that has been operating for over 10 years and since 2016 as a charity (see appendix 2). CM specialises in supporting and developing creative approaches in health and wellbeing. In Kirklees/Calderdale SWYPFT covers mainly secondary mental health and adult learning disability services together with some other specialist health services like perinatal mental health, the Recovery and Wellbeing college, IAPT for low level mental health needs and long-term conditions and ADHD/ASC for adults. Working in an NHS Trust we have a strong focus on equality, diversity, social inclusion, and the public voice.  SWYPFT and CM operates in a wider health and social care system which the people we support can be involved with in many different ways. CM operates at the interface between the NHS and the community.

What is meant by a ‘Creative Minds’ Project?
We have used the word ‘creative’ deliberately so we can include a broad range of arts, leisure, recreation, horticultural and physical activities. This could include projects as wide ranging as gardening, cooking, drawing, textiles, sculpture, cricket and walking. We see these as activities with a wide range of possible therapeutic and social benefits. We use the term ‘project’ to cover a creative initiative that we fund for a specified length of time.
· The Creative Minds Programme provides match funding to enable both voluntary/ third sector organisations and smaller community and peer-led groups to deliver a variety of creative projects. We work with local, not-for-profit organisations and constituted groups.
· We are a charity hosted by South West Yorkshire Partnership NHS Foundation Trust (SWYPFT) and projects must be of some benefit to our services. 
We Cannot Give Grants:

· To organisations or for activities that support party political aims

· To meet debts or liabilities

· Retrospectively i.e. for expenditure incurred before a grant has been formally awarded

· To sole-traders or individual practitioners

The amounts you can apply for:

Up to £3500 (£1000 is the maximum for small, constituted groups)
All applications will need to identify match-funding as part of their submissions.
Our priorities
Applications must show a relevance to local SWYPFT services and demonstrate the benefits to our service users, carers and services. Ideally, you will have had conversations with the services/groups (this can include related community organisations and groups) you want to benefit or will have worked with them previously. If your organisation is not currently linked to the services/groups/organisations it wishes to work with/benefit please have a conversation with the Creative Minds co-ordinator about how that might be possible. 
PLEASE NOTE: We will not accept projects that have a main focus on music in kirklees (except by special arrangement) as a separate fund has already been used to generate projects for Kirklees Year of Music 2023.
We would recommend you contact Creative Minds with any proposal before you submit an application. For more information about the services SWYPFT delivers please visit: www.southwestyorkshire.nhs.uk/our-services - it is IMPORTANT that you understand the services that SWYPFT does and doesn’t deliver. 

For projects covering 2022-23 we have identified some priority areas. These are not exclusive and you do not need to comply with them all. We welcome applications from organisations which: 
· help to tackle health inequalities and lessons learned from the pandemic, in relation to people’s mental health.
· work with LGBTQIA+ communities, carers (particularly those from ethnic minorities and young carers), people with early onset or early stages of dementia
· enable different groups/organisations to work together for the benefit of their mental health and wellbeing and to challenge stigma/misconceptions and contribute to compassion in communities.
· benefit our Recovery and Wellbeing College
· are peer-driven where possible
· build in the time and effort to engage with the services and audiences you want to reach
· address local priorities which reflect the types and needs of our local SWYPFT services – please speak to your local Creative Minds co-ordinator about these if you are unsure
· address barriers to involvement in activity e.g. cost, accessibility, times and days of the provision, cultural, transport, age appropriateness, anxiety about joining a new group etc
· meet the Trust’s Vision, Mission and Values:
 Vision, mission and values | South West Yorkshire Partnership NHS Foundation Trust
How do I apply for funding?

To have an informal discussion about your project idea (we recommend this for any organisation, particularly those new to us), please contact the local co-ordinator:

       Kirklees & Calderdale: Alex Feather  07827 232698  alex.feather1@swyt.nhs.uk         
Or contact the team: 01924 316 285 creativeminds@swyt.nhs.uk 
We will always acknowledge receipt of your Creative Minds application, if you have not received this acknowledgment with 5 workings days please contact us.

Applications should be sent to Alex Feather and copied to the creativeminds@swyt.nhs.uk email account. (We can accept paper copies, by arrangement).  
Match Funding

For any organisation or group to receive funding from Creative Minds they would have to find match funding from another source to deliver the initiative.

· Projects would ideally demonstrate having at least 100% cash match* funding, however, we would be able to accept a certain amount of in-kind** funding at the discretion of the Creative Minds co-ordinator/collective/panel.
*Cash match means financial funding secured from another source that is specific to the proposed project

**In-kind funding is all the volunteer time, services and goods that your project gets for free or at a reduced rate
· Please be explicit about the source of the match funding.  We can except applications where match funding is pending but to help make decisions, we require timelines on this.
How will decisions be made?

· Your application will be assessed by the Creative Minds team using a scoring scale (see Appendix 1).
· Once scored, the application will then be passed to the local Creative Minds Collective/Panel and our services for comment and discussion. The Creative Minds Collectives consist of service users, carers and staff with an interest in creative approaches. They help us to make a collective decision or requests for further information.
Time scales
· Closing date:  5pm on Friday 25th November 2022
· Applicants to be informed of decisions/conditional offers by the end of Dec 2022
· Projects projected to start from Feb-Mar 2023 onwards, unless by specific arrangement
What happens if the application is accepted?
Funding for projects is conditional on receipt of:

1. A specification agreement - mutually agreed, dated and signed; including an agreement about monitoring and evaluation. We require equality monitoring data to be collected and use SWEMBS for most projects and a simple ‘end of project’ report form (but we can negotiate on other forms/formats of evaluation)
2. Evidence of match funding, as outlined in your application 
3. Receipt of a simple ‘project listing’ form for marketing purposes

4. Completion of Creative Minds partner process (if your organisation is not a partner or needs to update records with us - please note from receipt of completed application this can take at least 2 weeks to be approved)

5. Until items 1-4 above have been completed satisfactorily you must not start any part of the Creative Minds project element of your application/project.
APPENDIX 1- CREATIVE MINDS SCORING FRAMEWORK 
Screening questions

A1.1 The purpose of these is to assess whether or not the project application meets Creative Minds priorities and merits further consideration. 

	A) Screening questions
	Poor performance
	Excellent performance

	A1) Is the proposal 'innovative' and worthwhile? 
	The proposal is incrementally better than existing approaches to improving health
	Plausible new approach to greatly improving health that has either not been disseminated widely or not previously given a fair go

	A2) Does it promote the Creative Minds visions & values? 
	The focus of the innovation is unclear and/or does not relate to the category of innovation requested in the tender
	The focus and way forward is very clear and directly relates to the required category of innovation


· The tool’s standard points system per dimension (poor = 0, excellent = 3).

· The Level of robustness dimension is something that Creative Minds decides on previous experience and other factors relating to the project application. 

	Dimension
	Weight
	Score

	1) Strategic fit
	25.0%
	

	2) Health and other benefits
	25.0%
	

	3) Implementation
	25.0%
	

	4) Cost-effectiveness
	25.0%
	

	Overall score
	
	

	Level of robustness
	
	


(adapted from the YOUNG FOUNDATION: HEALTH INNOVATION TOOL – Scaled-down Variant)

Appendix 2: Creative Minds awards include:
Health Service Journal Partnership Awards 2022 “highly commended” ‘Best not for profit working in partnership with the NHS’ 

Ashoka Reimagining Community Health Challenge!  2022 winner
‘Disability Sports Yorkshire ‘organisation of the year’ in 2018
Patient Experience Network National Awards 2015

winner ‘Strengthening the Foundation’ award 

runner-up ‘Including Social Care to Improve Experience’ and ‘Partnership Working to Improve the Experience’
Building Better Healthcare Awards 2015

Winner ‘Best Collaborative Arts Project’

Health Service Journal Award 2014

winner ‘Compassionate Patient Care’. 
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