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What is equality?  

Equality is about creating a fair society in which everyone is given the opportunities to fulfil their 
potential. 

Equality is not about treating everyone the same, but recognising that everyone is different, and 
that people’s needs must be met in different ways. By embracing difference, we are able to create 
an environment where everyone feels respected and valued. 

Why is it important?  

Equality and diversity is important to the Trust – embracing it helps us to enable people to reach 
their potential and live well in their community. 

Involving people and giving them a say in their own care, or those they care for, is crucial in 
helping the Trust to develop and deliver quality services. It helps the Trust to become more 
responsive to the needs of everyone. 

What’s in this report?   

This report offers a summary of activity to demonstrate the Trust’s commitment to equality, 
diversity and inclusion. Working with service users, carers and staff, the Trust aims to provide 
services which: 

•	 Promote	recovery	
•	 Challenge	stigma	
•	 Enable	social	inclusion
•	 Promote	an	inclusive	and	fair	working	environment	for	staff.	

We aim to ensure that everyone who needs to can access our services and that we have a 
workforce which represents the communities we serve that is free from discrimination and 
harassment in line with our values. 

Meeting	legislation,	national	standards,	guidelines	and	the	Public	Sector	Equality	Duty	help	us	
evidence good practice. However the focus is on this being the right thing to do. We make sure 
equality and diversity considerations are an intrinsic part of improving service user and carer 
experience, and the workplace culture, especially for those people who have additional needs 
with a protected characteristic. These are: 

•	 Age
•	 Disability
•	 Gender	reassignment
•	 Marriage	and	Civil	Partnership
•	 Pregnancy	and	maternity
•	 Race
•	 Religion	or	belief
•	 Sex
•	 Sexual	orientation
•	 Carers	(this	characteristic	is	specific	to	our	Trust	–	in	line	with	our	values).

Equality Act 2010
The	Equality	Act	2010	came	into	force	on	1	October	2010.	It	is	the	most	
significant piece of equality legislation for a generation. It simplifies 
the law making it easier to understand. It also strengthens the law in 
important ways, tackling discrimination and inequality and making it 
easier for employers to understand their responsibilities. 
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Public Sector Equality Duty
The	Public	Sector	Equality	Duty	(section	149	of	the	Equality	Act)	places	
a duty on public bodies to ensure that they consider the needs of all 
individuals in their day-to-day work, for example shaping policies or how 
they deliver services. It also sets a new standard for public services to treat 
everyone, no matter what their background or personal circumstances, 
with dignity and respect.

Our priorities 
Our	priorities	are	set	and	monitored	by	a	forum	made	up	of	
non-executive and executive directors of our Trust Board, along 
with staff who support the Trust to deliver on this agenda. 

There	are	4	key	priority	areas	-	staff training, a representative 
workforce, targeted community engagement and supporting 
service users into employment.

1. Staff training: 
We want our staff to 
champion diversity.

•	 We have introduced improved training 
to give staff more confidence to 
challenge inappropriate behaviours, 
to communicate with people from 
different backgrounds and to ensure 
those responsible for recording equality 
monitoring information feel comfortable 
asking the necessary questions. We 
include case studies in our training so 
staff can practice the skills they need. 

•	 Between	April	and	September	2016,	just	
under	700	staff	undertook	equality	and	
diversity training. 

“The training was 
thought provoking – it 

will help me make every 
contact count and ask 
rather than assume.”

We offered training to our hospital managers who sit on mental health 
act tribunals and appeal panels. Service users and carers shared their 

experience of what it’s like to be detained, or to care for someone who is. 
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We provided deaf awareness training for staff in our Kirklees 
services to help them be more inclusive in their practice. 

•	 We	have	produced	a	‘quick	guide’	to	Equality	Impact	Assessments	(EIAs)	to	support	teams	
to think about the likely impact of their work on different communities or groups, and 
see life through their ‘lens’. The aim of the guide is to support teams to anticipate the 
consequences of service decisions and changes and ensure negative consequences are 
eliminated or minimised and opportunities for promoting equality are maximised. We also 
offer	training	to	teams	in	completing	EIAs.		

•	 We run campaigns to raise awareness amongst staff of the protected characteristics – our 
most	recent	web	based	campaign	achieved	over	1300	page	views.	

•	 We plan to share more information with our staff about different cultures and lives to 
support understanding of difference. We will also continue to promote national initiatives, 
for	example	Carer’s	Day,	Black	History	Month	and	World	Aids	Day.	

•	 We	are	continuing	work	to	embed	the	Accessible	Information	Standard,	with	systems	
in place to ensure staff ask people about their information needs, record this, share as 
appropriate and act to ensure needs are met. We will monitor our performance against 
the	Standard	and	ask	for	people’s	views	about	whether	we	are	meeting	their	information	
needs.

2. A representative workforce:
We want to improve the representation of Asian people 
in our workforce to better reflect the communities we 
serve and to increase the number of people from a BAME 
background undertaking management roles. 

•	 We	publish	our	Equality	Workforce	Monitoring	Report	on	our	website	at:

www.southwestyorkshire.nhs.uk
The report covers a range of information about staff, mapped to protected characteristics, and a 
range of indicators including starters, leavers, promotions, pay bandings and update of training. 
The report concludes that the workforce is broadly representative of the communities it serves, 
with	the	exception	of	South	Asian,	particularly	in	Kirklees.	Targeted	recruitment	is	being	explored	
to address this, including through an apprenticeship scheme for young people and working with 
schools and colleges to promote Trust services as a career option. We also consider workforce 
diversity issues as part of our planning processes.  

•	 		Our	staff	from	a	Black	and	Minority	Ethnic	(BAME)	background	have	set	up	a	network	to	
empower and support them to achieve their potential and maximise their contribution in 
delivering	the	Trust’s	mission,	values	and	strategic	objectives.	
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3. Targeted community engagement: 
We want to improve the accessibility of services to people 
from different backgrounds and improve the experience of 
service users from Black and Asian backgrounds.  

•	 		We	are	conducting	a	Mental	Health	Act	Admissions	audit	to	explore	the	needs	of	the	South	Asian	
working	aged	adult	population	in	North	Kirklees.	This	is	to	support	understanding	of	the	barriers	
that result in delayed engagement with mental health services and people coming into services 
in	crisis.	We	are	working	with	GPs	to	promote	timely	referral	and	prevent	delays	in	referral	and	
subsequent diagnosis, and working with service users and carer groups to raise awareness of and 
increase engagement with mental health services. 

•	 		Alongside	this	work,	the	Trust	has	supported	understanding	of	the	needs	of	Muslims	during	
Ramadam	by	making	information	available	on	our	website	and	running	‘Fasting	and	Medication’	
sessions for staff.  

•	 		Equality	data	is	requested	when	people	complete	the	‘Friends	and	Family	Test’,	which	asks	people	
how	likely	they	are	to	recommend	the	Trust	to	those	they	know.	We	have	set	a	target	of	95%	
for people who say they would recommend the Trust’s services to family and friends and want to 
achieve	this	by	March	2017.	A	comparison	of	data	collected	over	the	past	two	years	is	shown	below:			

2014/15 2015/16
Ethnic group % of people who would 

recommend Trust services
% of people who would 
recommend Trust services

White 96 97

Asian 89 94

Mixed 100 75

Black 76 88

4. Supporting service users into employment: 
We want to increase the percentage of service users in 
employment. We have a pilot project in our Barnsley 
Business Delivery Unit, working in partnership with the 
Local Authority and local employers.

•	 	 We	are	working	with	Barnsley	Metropolitan	Borough	Council	(Economic	Regeneration	and	
Employment	and	Skills)	to	understand	what		employment	support	opportunities	are	available	across	
Barnsley

•	 	 Links	have	been	made	with	Department	for	Work	and	Pensions	(DWP)	employment	advisors	to	explore	
employment support and training opportunities 

•	 	 We	were	successful	as	part	of	a	bid	led	by	Northern	College	on	a	project	entitled	‘Great	Lives,	Great	
Learning’ which provides opportunities for people to get back into education/learning

•	 	 Connections	with	local	businesses	are	being	made	to	offer	advice/information	regarding	employee	
mental health in exchange for work placements opportunities. 

We are creating volunteer opportunities across our Trust. We have 
over 200 volunteers who undertake a variety of roles helping to 

improve the experience of people who use our services.

Many people volunteer in addition to paid work, wanting to utilise 
their skills and knowledge in a different way, some just want to be 
involved and take part. Some people, however, volunteer to build 

their confidence and increase skills to equip them to work. 

Over the last year 8 people who volunteered with the Trust moved 
on to paid employment in roles such as sales advisor, trainer, 

sessional tutor and HR advisor. 
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The Equality Delivery System – service goals

The	Equality	Delivery	System	(EDS2)	was	designed	by	the	Department	of	Health,	and	reviewed	
by	NHS	England,	to	help	the	NHS	measure	equality	performance.	It	helps	organisations	
understand how driving equality improvements can strengthen accountability to service users 
and	the	public.	EDS2	includes	18	outcomes	grouped	into	four	goals.	

Two  of the goals are about services: 

1.	 Better	health	outcomes	for	all
2.	 Improved	patient	access	and	experience

And	two	are	about	NHS	staff:

3.	 Empowered,	engaged	and	well-supported	staff
4.	 Inclusive	leadership	at	all	levels.	

In this report we are focusing on the service goals.

We	have	worked	in	partnership	with	the	local	health	economy	in	Calderdale,	Kirklees	and	
Wakefield to assess local performance against the two public facing goals in the Equality 
Delivery	System	(EDS2).	This	co-ordinated	approach	involved	hospital	and	community	services	
working	with	Clinical	Commissioning	Groups	(CCGs)	and	sharing	examples	of	work	and	
showcasing	projects	and	services	to	demonstrate	progress	against	the	goals.			

The Trust also held an event in Barnsley to update local people on progress against the goals.  

99	people,	excluding	staff,	attended	the	events	across	the	Trust	and	helped	to	assess	our	
performance. We agreed that we were at a “developing stage” for all the outcomes. 
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Better Health Outcomes - Transitions from one service to 
another are made smoothly with everyone well informed

 
 Our progress: 

•	  We have improved data collection through electronic patient record systems.  We’ve set up a forensic 
learning disabilities network to help us work together with service users and carers

•	 	 Our	staff	in	learning	disability	and	mental	health	services	have	set	up	a	working	group	to	explore	ways	
of	joint	working

•	 	 Our	mental	health	access	team	in	Barnsley	have	revised	their	service	to	better	accommodate	the	needs	
of people with a learning disability

•	  We are involving individuals and carers in safeguarding work relating to protecting people from abuse 
and neglect

•	 	 Mental	health	services	at	Kendray	hospital	in	Barnsley	and	community	mental	health	teams	have	an	
allocated police officer to assist with safeguarding in order to give a seamless and supportive service for 
vulnerable people.

•	 	 We’ve	listened	to	1,000	opinions	at	14	public	events	from	service	users,	carers	and	public	about	the	
future design of our services.

 What you told us:  

•	 	 Communication	was	a	constant	theme,	including	the	need	to	make	information	available	in	a	variety	of	
formats

•	 	 Options	for	self-referral	need	to	be	explained	

•	 	 People	don’t	want	to	wait	until	they	are	in	crisis	

•	  Need good signposting 

•	 	 People	want	feedback	and	to	understand	how	their	input	has	been	used	–	for	example	‘You	said,	we	
did, this means’.  

Improved patient access and experience – service users are 
informed and supported to be as involved as they wish to 
be in decisions about their care.

 
 Our progress: 

•	 	 We’re	continuing	to	focus	on	Care	Programme	Approach	policy	and	embedding	the	principles	of	
‘no decisions about me, without me’, ensuring people feel informed and supported and involved in 
their care.

•	 	 Our	Calderdale	memory	service	was	recognised	by	the	Royal	College	of	Psychiatrists	for	the	care	they	
provide to people with memory problems and dementia and their families.

•	 	 Our	Friends	and	Family	Test	enables	people	to	share	their	views	about	our	services	using	a	short	
postcard or by completing a longer questionnaire.  This has been acknowledged as good practice 
within	the	Yorkshire	and	the	Humber	NHS	Equality	&	Diversity	Leads	network.

•	 	 More	than	60	service	users	came	to	Medicines	for	You	events	where	pharmacists	explained	the	use	
of medication.

•	 	 Our	Calderdale	services	are	working	in	partnership	with	the	Women’s	Activity	Centre	on	a	mental	
health	awareness	training	project	and	a	diabetes	self-care	programme.

•	 	 Service	user	and	carer	involvement	in	clinical	services	is	being	mapped	across	the	Trust	and	we	are	
involving people in our service improvement plans. 

•	 	 Staff	have	undertaken	training	with	the	British	Legion	to	raise	awareness	of	the	‘veteran’	culture	–	
enabling	them	to	make	adjustments	to	services	as	needed.

•	 	 Our	community	mental	health	teams	have	improved	their	engagement	with	people	who	have	
forgotten or who choose not to wear hearing aids by offering them the use of portable headsets. 

•	 	 Work	to	support	and	engage	carers	across	the	Trust	is	progressing	with	projects	on	many	wards.	We	
are	also	using	the	NHS	England	Carer’s	toolkit	and	refreshing	our	commitment	to	carers	through	a	
Carer’s	Charter.

•	 	 We	are	continuing	work	to	embed	the	Accessible	Information	Standard.

•	  The Trust was successfully accredited against national standards for both Investing in Volunteers and 
Customer	Service	Excellence.

EDS Goal 1 EDS Goal 2
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We held an open evening for 
carers	who	visit	our	Forensic	
services, with a service user 
performance	of	‘Mid-Summer	
Nights	Dreams’,	refreshments	
and a tour of the gardens.

Our	Improving	Access	to	
Psychological	Therapy	Team	(IAPT)	
provided stress management 
sessions	to	North	Kirklees	
community groups. These were run 
by bi-lingual staff and helped to 
promote the service to a section 
of the community that would not 
normally access it. More sessions 
are planned. 

People	from	the	Trans	
community helped us develop 
policy on eliminating mixed 
sex accommodation on our 
inpatient units. 

People	in	our	rehabilitation	
and recovery services shared 
their experiences at focus 
groups to help us plan for 
service change to improve the 
health of people with long 
term mental health conditions.   

	Service	users	and	carers	
helped us in the procurement 
process for a text reminder 
system for appointments. This 
helped to ensure we took 
account of different needs 
and are able to offer a system 
that’s flexible.   

As	we	move	to	better	facilities	
our service users and carers 
have been involved in the 
design of our community hubs. 
This has helped us make sure 
our buildings are accessible 
and that we are faith sensitive. 

 What you told us:  

•	 	 There	is	good	partnership	working	with	third	sector	through	Creative	Minds	and	consultation	events.

•	 	 Creative	opportunities	are	welcomed	and	more	are	needed.

•	 	 Deaf	people	with	mental	health	issues	need	more	support.	

•	  More staff training is required to support culture change.

•	 	 New	Care	Plan	documents	capture	how	involved	service	users	feel	in	decision	making.

•	  More planning is required before people are discharged from hospital. 

•	  Ensure people understand the information they receive and that it is in the best format for them.

•	  Listen to the individual, family and carer more at meetings and record/write down all sessions.

•	 	 The	Friends	and	Family	Test	is	a	good	measure	and	needs	to	be	offered	to	all	people	who	use	services	so	
they can give their feedback. 

Maintaining a focus on equality, 
diversity and involvement
We have agreed to maintain a focus in the coming year on the priority areas already identified:  

•	  Equipping staff to be effective champions of diversity. 

•	 	 Striving	to	have	a	workforce	which	is	representative	of	the	communities	we	serve.

•	  Targeted community engagement to support positive dialogue and promote 
understanding of, and access to, services. 

•	 	 Supporting	service	users	into	employment,	through	partnership	working	with	education	
and business and through creating a range of volunteering opportunities in services to 
enhance people’s skills and confidence.

•	 	 Continue	to	make	progress	against	EDS2	goals,	evidencing	good	practice	and	the	impact	
for service users and carers. 

Action	plans	are	being	developed	to	take	work	forward,	which	will	be	agreed	by	our	Forum	
and	will	be	subject	to	on-going	monitoring.		

We will continue our focus on culture, not compliance, with our approach to equality, diversity 
and involvement being recognised as ‘the way we do things around here’.
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