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We lived our mission and values
Our mission is very important to us. It’s why we’re here: We exist to help 
people reach their potential and live well in their community.

Our vision is to provide outstanding physical, mental and social care in a 
modern health and care system.

Our values are lived by our staff every day. They guide all that we do and 
you can view them below.

Our behaviours were launched at the end of 2017/18 and show how we 
live our values in day-to-day practice.

You can see our values... ...in how we behave every day

We put the 
person first and 
in the centre

We know that 
families and 
carers matter

We are 
respectful, 
open, honest 
and transparent

We improve 
and aim to be 
outstanding

We are relevant 
today and ready 
for tomorrow

I ask questions and listen before acting

I am responsible with resources

I make careful decisions and think of my impact on others

I work well with others to make improvements

I show compassion for others, and for myself

I collaborate and seek involvement

I share what I know and respect the info I am given

I give clear feedback and meet expectations

I ask for ideas and opinions and always say thanks

I keep promises and take responsibility for my actions

I see diversity as a strength

I actively seek and share ideas

We delivered safe care and achieved 
key targets
We put safety first, always. In 2017/18, we welcomed the Care Quality 
Commission (CQC) back to give their independent view on the safety of our 
services. 

In December 2017 they inspected Ward 18 at the Priestley Unit in Dewsbury 
and found that care was safe, in line with our ‘Good’ rating. 

From February - April 2018, the CQC undertook our latest re-inspection, 
visiting a wide range of services, as well as carrying out a well-led review.  
Results will be published in summer 2018.

We kept a strong focus on incident reporting and investigations, with more 
than 12,300 incidents reported during the year. The majority of these resulted 
in low or no harm, reflective of a positive safety and reporting culture. 

We launched a new film featuring our staff and 
service users that brings our values and philosophy 
to life. Watch it at www.youtube.com/swypft

We also exceeded our own internal targets, including: 

• 73% of staff vaccinated against flu

• 97% of staff having an appraisal 

• 85% of staff trained in the Mental Health Act

• 90% of staff trained in the Mental Capacity Act

Targets achieved
We achieved targets set by our regulators 
and commissioners. These included access 
to key services, such as early intervention 
in psychosis and improving access to 
psychological therapies. 

www.youtube.com/swypft
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New adult mental health wards at 
Fieldhead Hospital in Wakefield 
opened in September 2017. Our 
Unity Centre has been purpose-
built and treats people from across 
our region. Two wards are now 
open, as well as a new place of 
safety for people in crisis. The next 
phase of the development is now 
underway as part of our £17m 
investment. 

Our wellbeing and learning centre was refurbished to bring it up to date 
and provide a more flexible use of the space, including agile working areas. 
The area now houses a dedicated staff wellbeing room as well as displaying 
service user artwork. 

We were chosen as an early adopter for NHS Wi-Fi, a national scheme to roll 
out free Wi-Fi for service users and the public.

We launched a new programme to replace 
our mental health clinical record system. The 
system, SystmOne, is being co-designed 
with our staff. 

We opened a new volunteer lounge which includes an IT room, meeting 
space and lounge area.

We re-launched our charity EyUp! which 
supports the work of our Trust. It helps 
bring health and happiness to Yorkshire 
folk, adding flourishes to services.

We embraced change and tackled 
challenges 

Challenging winter 
It was an extremely tough winter across the NHS and 
social care. We all pulled together to continue caring 
for local people. This was supported by extra winter 
pressures funding, which was used to boost liaison 
teams in accident and emergency departments and 
to support discharge from our mental health wards. 

Out of area placements  
The number of people needing to travel out of 
area in 2017/18 increased significantly. This affects 
the quality of care as well as being more costly. 
We focused our efforts on addressing this, improving internal processes and 
working with external partners. 

Service changes 
Some of our services have seen big changes with decommissioning, new 
contracts and models of care. Some staff have transferred to other NHS 
organisations and others have moved base or now work in the community. 
Throughout this, staff have been extremely resilient; always keeping service 
users at the forefront of all decisions.

Collaborative working 
We continued to play a key role in regional and local developments. This 
included the West Yorkshire and Harrogate Health and Care Partnership and 
the South Yorkshire and Bassetlaw integrated care system. We continued 
working in partnership with mental health providers across West Yorkshire, 
including playing a lead role in suicide prevention, 
forensic mental health, and learning disabilities. 

New Trust Board members 
We welcomed two new non-executive directors in 
August 2017, Kate Quail and Angela Monaghan. 
In November, Angela became Chair of the Trust 
following the departure of Ian Black. Our esteemed 
medical director, Dr Adrian Berry, announced plans 
to retire in April 2018 and we appointed Dr Subha 
Thiyagesh in his place.

Our major developments got us ready 
for tomorrow

Dr Subha Thiyagesh

Staff nurse, Natalie McCarthy
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To celebrate the NHS turning 70 in 2018, we 
launched our NHS70 superstar scheme. It’s a 
way to recognise and thank our staff for helping 
us achieve our mission and for living our values 
each and every day. By the end of March we had 
received more than 1,000 nominations. Be inspired 
by the nominations – and make your own – at  
www.southwestyorkshire.nhs.uk/superstar

We continued to become a better 
place to work

Our 2017 NHS Staff Survey results, published in March 2018, showed 
we’re above average for staff feeling that we take positive action on health 
and wellbeing. 

Over 1900 staff took part in the survey, which showed some great 
improvements, alongside areas we need to focus on. The results are being 
addressed in our workforce strategy action plan.

At the end of March 2018, we had 206 volunteers – representing a 
fantastic contribution of 773 hours per week - that’s 37808 hours over the 
year. We have a variety of volunteer roles across our services and have 
committed to an additional 70 roles to mark the 70th birthday of the NHS.

We launched a major staff wellbeing 
campaign called #allofus – focusing on 
key areas of flu, musculoskeletal issues, 
stress and lived experience. 

Staff feeling satisfied with the way the Trust 
communicates and engages with them also 
improved – up 31% over the past two years, from 
45% to 76%. 

In December 2017, 88% of staff said they felt 
kept up to date with what is happening across 
the Trust. This is compared to 83% in 2016 and 
57% in 2015. 

Learning and long service 
celebrated  
We held an event to recognise staff who have 
completed additional learning within their 
roles as well as those who have contributed a 
fantastic 25 or 40 years of service to the NHS.

Staff networks developed 
Our Black, Asian and Minority Ethnic (BAME) staff network celebrated 
its one year anniversary. An event to mark the occasion featured guest 
speaker Dr Habib Naqvi, NHS 
England’s deputy workforce 
race equality policy lead. It 
focused on progress made 
since the creation of the 
network, including those seen 
in the NHS workforce race 
equality standard. 

The development of two 
further staff networks got 
underway – a disability network 
and a lesbian, gay, bisexual, 
and trans (LGBT) network.

Members of the BAME network with chief exec Rob Webster

Patient affairs officer, Evelyn 
Beckley

www.southwestyorkshire.nhs.uk/superstar


8 9

We all played our part and achieved 
our financial plan

A surplus of £1.1m was narrowly achieved to 
meet our control total. This was due to the 
efforts of everyone in the Trust. We also had 
one-off benefits, for example, from an insurance 
payment (£0.5m) and sale of properties (£0.4m).

Agency spend fell by 41% compared to 
2016/17. 

We secured an extra £1.5m from NHS 
Improvement’s Sustainability and 
Transformation Fund. This is in addition 
to the £1.4m we had planned for.

£7.5m of cost improvement savings were 
made. We also received the vast majority of 
income from achieving quality standards set 
by our commissioners, known as CQUINs.

Our underlying financial position was a deficit 
of £2.4m when all one-off measures were 
taken into account.

We won bids and tenders and worked 
in partnership

2017/18 
winter 
mental 
health 

support 

Barnsley 
secondary 

schools 

Barnsley 
musculoskeletal

Wakefield  
tuberculosis 

community 
forensic CAMHS 

outreach 
service

Children 
in Need to 

Creative Minds 

Barnsley 
Recovery 

College and 
Creative Minds 

learning 
disabilities and 
autism network 

for Yorkshire 
and Humber

stop 
smoking 
servicesservices

service

£1.5m 

£215k for

£1m 

£100k  

£115k+ 

£902k  
a year to continue 

Our mental health 
staff are working with

in a pioneering 
£1.3m multi- 

agency initiative

a year to continue 

funding and support from

for youth choirs

are providing mental 
health training to the 
Department for Work 
and Pensions (DWP)

We will be hosting a  

The two year contract 
is worth £200k

in Doncaster and 
Sheffield

a year for  a year to lead 

in partnership with others 
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Digital by 
default

Joined up 
care

Operational 
excellence

People at 
the centre

Quality counts, 
safety first

Improving 
health

Improving 
resources

Improving               
 care

Compassionate 
leadership

WAKEFIELD

BARNSLEY

CALDERDALE

KIRKLEES

Enhancing liaison services

Supporting 

place-based plans

Leadership development

Clinical record system

Digital health 

Data driven improvements 
& innovation

Flow and out of area beds

Workforce - sickness, 
rostering, skill-mix & agency

Effective use of  
supplies & resources

CQUINs

Financial sustainability 
and cost improvements

Membership

Change and quality 
improvement

Accountable care in 
Barnsley and Wakefield

New models of care 
and vanguards

Improving experience and 
reducing inequalities

Recovery based 
approaches

Physical & mental 
health

Patient safety

Older people’s transformation

Improving autism & ADHD

Perinatal mental health 

Quality priorities

W.Yorks work - CAMHS, 
forensics, suicide prevention 

Our six priorities for 2017/18
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We celebrated excellence

Our staff worked tirelessly every day to help people reach their potential 
and live well in their community. We innovate, collaborate and co-produce 
to make sure we stay strong and that service users and carers are at the 
centre of everything we do. 

Our Excellence awards celebrated and recognised the difference that 
individuals and teams – both clinical and non-clinical – have made to the 
lives of local people. In November 2017 over 200 people including our staff, 
partners, Board, members’ council and generous sponsors joined us to 
celebrate all 175 entrants.

Individual winners:

Unsung hero - Joyce Swift, specialist community nurse

Leader of the year - Samuel Jamera, ward manager

Rising star - Katie Dixon, admiral nurse

Outstanding achievement - Sarah Petherbridge, senior 
immunisation nurse

The Chair’s award - Jo Smethurst, housekeeper

Team winners:

Excellence in improving health - Dialectical behavioural therapy team, 
Calderdale and Kirklees CAMHS

Excellence in improving care - Visual care plans, Newhaven occupational 
therapy team

Excellence in improving use of resources - Sensory workshops, Barnsley 
children’s therapy

Involvement and engagement excellence - Participation group video, 
Barnsley CAMHS participation group

Partnership working excellence - Focus CAMHS team, Wetherby Young 
Offenders’ Institute

Sensory workshops, Barnsley children’s therapy

View all our winners at www.southwestyorkshire.nhs.uk



14 15

We showcased our work 
Endorsements 

• We retained our ‘compliance plus’ accreditation in Customer Service 
Excellence 

• We were selected as one of five pilot sites for the NHS Leadership 
Academy ‘Building leadership for inclusion’ programme

• Our Wakefield memory service was accredited by the Royal College of 
Psychiatrists for the fourth year in a row

• A new social prescribing assessment tool, created by our Live Well 
Wakefield service in partnership with West Wakefield Health & Wellbeing 
Ltd, was endorsed by the National Institute for Health and Care 
Excellence (NICE)

• The Improvement Academy awarded certificates to our Chantry ward in 
Wakefield for reducing aggression and to the stroke unit in Barnsley for 
eliminating falls

• Our adult acute mental health wards at Fieldhead Hospital were 
accredited by the Royal College of Psychiatrists

• Our chief executive, Rob Webster, was named as one of the Health 
Service Journal’s top ten chief executives. Rob was placed sixth out of 249 
provider Trust chief executives. 

Neurological Rehabilitation Unit, Kendray Hospital

Sharing good practice

• We were highlighted as an example of how to improve mental health 
services in a new publication by the Care Quality Commission (CQC) 

• We held our first major spirituality conference in June: Faith communities 
and mental health – Spirit in Mind 

• Our forensic CAMHS team held our third national conference on harmful 
sexual behaviour in children and young people

• A number of staff, including those from Creative Minds and Altogether 
Better, spoke at a King’s Fund conference about social prescribing and 
self-care 

• The All-Party Parliamentary Group on Arts, Health and Wellbeing 
published a report on the benefits of arts to improving health and 
wellbeing featuring Creative Minds

• The work of staff at our stroke rehabilitation unit in Barnsley was 
highlighted as best practice by the Royal College of Physicians

• BBC Look North broadcast their evening show live from our Mental 
Health Museum during the General Election 2017

• We’ve welcomed staff from local MPs’ offices to training and 
development sessions on mental health 



16 17

We won awards
We were chosen as the ‘best organisation’ in the 2017 Kate Granger awards 
for compassionate care. Judges recognised our ambitious and innovative 
way of delivering care which makes a long-term, measurable difference to 
people’s lives. 

Creative Minds was named organisation of the year at Disability Sport 
Yorkshire’s awards 2018. 

Our forensic child and adolescent mental health service (CAMHS) won 
a Nursing Times award, in partnership with NHS England and Leeds 
Community Healthcare NHS Trust.

The long-standing collaborative relationship between us and our building 
contractor Interserve was recognised by the Chartered Institute of Building 
which awarded us a collaborative working award. 

Our community mental health team for older people in Pontefract were 
named Top Team and Champions of Change by Wakefield Council.

Our Kirklees police liaison team won a West Yorkshire Police award for 
solving problems with partners.

Our e-rostering team were highly commended for an Allocate award in the 
workforce intelligence category.

We were shortlisted in many more awards. For 
example, our Creative Minds peer support worker 
Debs Taylor was shortlisted in the Yorkshire Women 
of Achievement Awards and several of our staff and 
teams were shortlisted in the national Unsung Hero 
Awards.

Kate Granger awards

Disability Sport Yorkshire awards

Forensic CAMHS Nursing Times award

Kirklees police liaison West Yorkshire Police award
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Some things will need continuing 
focus in 2018/19

Workforce pressures 
Our staff survey results showed room for improvement in some areas. 
We also need to make further progress against 
the Workforce Race Equality Standard. We will 
continue to focus strongly on staff wellbeing as 
we implement our workforce strategy and our 
recruitment and retention plan. 

Acuity and demand pressures 
We know that demand is increasing and that we’re 
seeing people who are more unwell. We also know that 
waiting times can be too long in some areas. We will 
continue to focus on this and make sure that our services 
remain safe.

Financial sustainability in a changing  
environment 
We achieved our 2017/18 financial plans, despite having 
an underlying deficit. 2018/19 is going to be extremely 
challenging and for the first time we’re planning for a deficit 
of £2.6m while we get back to financial sustainability. 

Out of area placements 
This remains a big challenge, though we have 
improved our internal controls and are focusing 
on gatekeeping and flow. We are working 
with our partners in the West Yorkshire Mental 
Health Services Collaborative to develop a single 
bed-base. 

Quality improvement  
Together, all of us can improve. We must get from where we are to 
where we want to be. All of us can do something to make a difference. Our 
new #allofusimprove campaign is encouraging all staff to take action if 
they see something that can be improved. We’re focusing particularly on 
patient safety, experience of care, and operational excellence. 

Apply 
www.southwestyorkshire.nhs.uk/jobs

Volunteer 
www.southwestyorkshire.nhs.uk/volunteer

Become a member  
www.southwestyorkshire.nhs.uk/members

Donate 
www.southwestyorkshire.nhs.uk/charity

Keep up to date

Follow us: 
@allofusinmind / @EyUpcharity 

Find us on: 

Get involved

www.southwestyorkshire.nhs.uk/jobs
www.southwestyorkshire.nhs.uk/volunteer
www.southwestyorkshire.nhs.uk/members
www.southwestyorkshire.nhs.uk/charity
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Our 2017/18 annual report and accounts 
will be published on our website:
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