
Election to our Members’ Council
Why does the Trust need a Members’ Council?

What does the Members’ Council do?

The Trust was authorised as a foundation trust on 1 May 2009 and was established as a public benefit 
corporation with its own constitution. As a foundation trust, we are accountable to our members.
People become members of our Trust because they’re interested in what we do, and we need to make sure that 
our services meet the needs of the people we care for. Having a Members’ Council means that we can link with 
our local communities and listen to what they have to say.

Governors on our Members’ Council have duties laid out in the National Health Service Act 2006 (and as 
amended in 2012) and in the Trust’s Constitution. Governors represent the public, staff and local stakeholders 
and partners.

Who is on the Members’ Council?
The Members’ Council is made up of 18 publicly elected governors (three from Barnsley, three from Calderdale, 
six from Kirklees, five from Wakefield and one from the rest of South and West Yorkshire), seven elected 
staff governors (medicine and pharmacy, nursing, nursing support, allied health professionals, psychological 
therapies, non-clinical support and social care staff working in integrated teams) and nine appointed governors 
from key local stakeholders and partners (Barnsley Council, Calderdale Council, Kirklees Council, Wakefield 
Council, Barnsley Hospital NHS Foundation Trust, Calderdale and Huddersfield NHS Foundation Trust, Mid-
Yorkshire Hospitals NHS Trust, University of Huddersfield and staff side organisations).

Public and staff places are filled by election. All elections are by secret ballot and run by an independent 
organisation. People elected to the Members’ Council are elected for a term of office of three years, however, 
some initial terms of office were for less than this to ensure all Governors did not change at the same time. As a 
result, elections take place every year for public seats.

The role of the Members’ Council is different to the role of Trust Board, which is to ensure the business runs 
effectively.  Our Members’ Council makes sure that our Trust Board is accountable to the community and 
represents the interests of members of the Trust and our partner organisations in the governance of the Trust. 

Governors ensure that we do the things we plan to do (our corporate objectives), speak to members in our local 
communities and share messages with them, and give their input on where they think the Trust should be going 
in the future.
The duties of the Members’ Council are to:
•	 hold the Non-Executive Directors individually and collectively to account for the performance of the Trust 

Board
•	 appoint and remove the Chair and other Non-Executive Directors
•	 agree the remuneration and allowances, and other terms and conditions of office, of the Chair and other 

Non-Executive Directors
•	 approve the appointment (by non-executive directors) of the chief executive
•	 appoint and remove the Trust’s financial auditors; 
•	 be presented with the annual accounts, any report of the financial auditors on them and the annual report 
•	 provide views to Trust Board when they’re preparing any document with information about the Trust’s 

forward planning (this is an influencing role rather than telling the Trust Board what it should do or setting 
strategy)

•	 respond, as appropriate, when consulted by Trust Board
•	 prepare and, from time to time, review the Trust’s Membership Strategy and its policy for the 

arrangement of the Members’ Council and of the Non-Executive Directors, and, when appropriate, make 
recommendations for the revision of the Constitution

•	 The Members’ Council is also expected to inform the Independent Regulator 
       if concerns about the performance of Trust Board cannot be resolved at local 
       level.



People can’t stand for election if they:
•	 have been declared bankrupt
•	 have received a prison sentence of three months or more in the last five years (whether suspended or not)
•	 are a director of the Trust or a governor or director of an NHS body (unless they are appointed by an 

appointing organisation which is an NHS body)
•	 are the spouse, partner, parent or child of a member of Trust Board
•	 are a member of a local authority’s scrutiny committee covering health matters
•	 have been previously removed as a governor as set out in the constitution
•	 as a member of the public constituency, refuse to sign a declaration in the form specified by the secretary of 

particulars of their qualification to vote as a member of the Trust, and that they are not prevented from being 
a member of the Members’ Council

•	 are subject to a sex offender order 
•	 have within the preceding two years been dismissed, other than by reason of redundancy, from any paid 

employment with an NHS body
•	 are a person whose tenure of office as the chair or as a member or director of an NHS body has been 

terminated on the grounds that their appointment is not in the interests of the health service, for non-
attendance at meetings, or for non-disclosure of a pecuniary interest

•	 Only members over the age of 16 are eligible for election to the Members’ Council.

Governors come from a wide range of backgrounds and no formal qualifications are required. They should have 
an interest in health and care and support the values of the Trust. Some background knowledge of the NHS and 
the Trust would be helpful but is not essential. 

We will provide an induction programme and opportunities for Governors to get to know the Trust. There’s also 
a development programme available to all our Governors. Our membership office also provides support and 
assistance.

New Governors will find their colleagues on the Members’ Council a good source of support, information and 
encouragement.

The Governor role is voluntary and there is no payment with the exception of reasonable expenses. Where 
appropriate, this would also cover expenses for providing care for someone or for assistance at meetings.

•	 The Members’ Council meets four times a year (currently held quarterly on Fridays for half a day during the 
daytime). All governors are expected to come to the meetings (except if there are extenuating circumstances). 
There is also an annual induction/evaluation meeting to assess the contribution of the Members’ Council.

•	 The Members’ Council has a set of Standing Orders, which are part of the Trust’s Constitution and a Code of 
Conduct to which all Governors are expected to adhere.

•	 The Members’ Council also has a number of sub-groups (co-ordination group, quality group and nominations 
committee), which take a more detailed look at issues of interest to the Members’ Council, as well as 
opportunities to influence the Trust’s approach to its forward plans. These groups each currently meet four 
times per year (during the daytime).

•	 The Trust’s annual report and accounts are presented at an Annual Members’ Meeting (currently held in 
September during the daytime). All members of the Trust are invited, and Governors are expected to attend.

•	 There is also an annual joint meeting with Trust Board.
•	 The Chair undertakes an initial meeting with each newly elected or appointed Governor and carries out 

individual annual reviews with Governors.

The time you spend as a Governor will be entirely dependent on you. Some of our Governors are in full-time 
employment or have other commitments to meet. However, as a minimum, our Governors should attend our four 
Members’ Council meetings per year (currently held quarterly on Fridays for half a day during the daytime); and 
one Annual Members’ Meeting (currently held in September during the daytime). Governors may also choose 
to put themselves forward to join the Members’ Council sub-groups, attend Trust and community events, and 
support other related activities.

Members’ Council restrictions

What skills and experience do Governors need?

How does the Members’ Council carry out its duties?

How much time does the role of a Governor take?
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