
 

  

 

EXPECTED NATURAL       UNEXPECTED / UNNATURAL    

Expected natural (EN2)  

Eg Cancer, expected 

but not expected 

timescale 

Expected unnatural 

(EU)  

Eg death expected, but 

not cause, eg drugs or 

alcohol 

Unexpected natural 

(UN1)  

Eg cardiac arrest, 

stroke, Road Traffic 

Accident 

Unexpected natural 

(UN2)  

Eg alcohol dependency 

but care concerns  

Unexpected unnatural 

(UU)  

Eg suicide, homicide, 

abuse, neglect  

 

Was deceased 

seen within 6 

months prior to 

death? 
Yes 

No  

If not Trust incident, 

reject on Datix (will 

remain in system in case 

of future query, but will 

not be included in 

routine data)   

Mortality Review Group 

 Assurance to Trust Board on mortality 

 Receive reports 

 Outcomes and learning from 

review/investigations 

 Review of data, trends 

 Six monthly clinical review of learning 

themes 

Datix Death Notification and Mortality Review flowchart 

 

 

If the service is the main provider of care, or 

there are care concerns (see policy), the 

incident is recorded on Datix completing 

related questions 

Manager reviews death and gives initial 

unexpected/expected view 

Expected natural (EN1)  

Eg terminal illness 

Staff will need to engage with 

families to offer condolences in 

line with Being Open 

Datix includes questions to 

capture if there are care 

concerns raised by family, clinical 

staff or governance  

Deaths outside Trust 

remit/timeframe/scope/reporting 

requirements   

 

Datix updated with rationale 

Coding updated, eg natural causes 

Death of patient  

 Manager’s 48 hour review and Death of a service user Sections on 

Datix completed     

Includes review of physical and mental health care and concludes 

with the manager view of if they feel further investigation is needed 

No further action 

at present time 

Under 18 Child 

Death Overview 

Panel (CDOP) 

 

Other Review eg 

Safeguarding 

Domestic Homicide Review  

Homicide 

Other Trust leading 

Joint review/investigation 

Certification 

If death certified and no 

concerns raised, no 

further action 

Deaths reviewed by Patient Safety Support Team and level of 

mortality review identified:  

 Certification 

 Case note review –Managers 48 hour review or Structured 

Judgment Review (via risk panel) 

 Investigation (via risk panel) 

Update clinical 

records with 

known 

information. 

 Offer condolences 

when possible 

Manager or 

deputy reviews 

clinical records to 

identify any 

clinical care 

concerns (min 6 

months) 

 

Weekly review of activity, decision re 

investigation level, terms of reference at 

Clinical Risk Panel  

Monthly overview of in scope deaths 

reported on Datix at Mortality Review 

Group 

Learning Disability 

Review (LeDER) 

Ages 4-74 (may also 

have a case note 

review) 

 

 

 

Serious Incident 

(STEIS) 

Investigation 

Service level 

investigation 

 

 

 

Managers 48 hr 

Review (stage 1 

case note review) 

 

Outcomes and learning incorporated into Datix system for analysis and 

inclusion in Learning from Healthcare Death reporting 

 

 

Structured 

Judgement 

Review (stage 2 

case note review) 

 

If patient had a 

learning 

disability 


