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Creative Minds Project Application Form – Guidance Barnsley 2019
· The Creative Minds Programme provides match funding to enable both voluntary/ third sector organisations and smaller community and Peer Led Groups to deliver a variety of creative projects. Please note we are unable to work with SOLE TRADERS or Individual Practitioners.
· These projects are for the benefit of people who use South West Yorkshire Partnership NHS Foundation (SWYPFT) services and/or their families/carers as well as SWYPFT staff.
· For more information about Creative Minds as well as SWYPFT please go to www.creativemindsuk.com – if you don’t have access to the internet please ring the Creative Minds team on 01924 316 285 and we will be happy to talk you through the process.

The amounts you can apply for:

· Established creative, voluntary and not for profit organisations who work in the third sector can apply up to the value of £4,950*. 
· Smaller community and Peer Led Groups can apply for awards up to £1,000*.
*All applications will need to identify match-funding as part of their submissions.
· You do not have to become a Creative Minds Partner before submitting a project application – but you do have to confirm that you satisfy the criteria to become one before any project application can be considered.
· However, you will have to be a registered Creative Minds partner before any successful project activity could be delivered or funding released.
Applications must show a direct link and relevance to local SWYPFT services and demonstrate the benefits to our service users, carers, or staff. For more information on the services SWYPFT delivers please visit www.southwestyorkshire.nhs.uk/our-services - it is IMPORTANT that you understand the services that SWYPFT does and doesn’t deliver. 

In 2018 – 2019 we are particularly interested to hear from projects:

· That focus on adult learning disabilities, perinatal mental health, child and adolescent mental health (including projects which cater for siblings), young men’s mental health and older people’s mental health and dementia. This is not an exclusive list.

· That complement the projects and partners currently delivering Creative Minds activities (this information can be found under the ‘projects directory’ tab on the left hand side of the www.creativemindsuk.com homepage). 

· Which are peer led or demonstrate components of co-production

· We would like to see a spread of projects across the Barnsley area
· It may help to submit any outstanding or interim project reports if you are currently or have recently delivered a project for creative Minds.

· Projects must meet the Trust’s mission and values (see below)

 SWYPFT’s mission

Enabling people to reach their potential and live well in their community.

SWYPFT’s values

· Honest, open and transparent

· Respectful

· Person first and in the centre

· Improve and be outstanding

· Relevant today, ready for tomorrow

· Families and carers matter
What is meant by a Creative Minds Project?
· We have used the word creative deliberately so we can include a broad range of arts, sports, leisure, & Horticultural activities. This could include projects as wide ranging as gardening, archery, sculpture and walking.
How do I apply for funding?

If you wish to have an informal discussion about your project application or idea, please contact the Creative Minds team on 01924 316 285 or email: – creativeminds@swyt.nhs.uk 
We will always acknowledge receipt of your Creative Minds application, if you have not received this acknowledgment with 5 workings days please contact us.

Match Funding

For any project organisation or group to receive funding from the SWYPFT they would have to find match funding from another source to deliver the initiative.

· Projects above £1,000 ideally would demonstrate having 100% cash match* funding however, we would be able to accept a certain amount of in-kind~ funding (25%)
· Projects below £1,000 would be expected to demonstrate match funding ideally in cash but it is ok to include an element of in-kind funding, depending on circumstances.
We favour projects with cash match funding over in-kind contributions.
· *Cash match means financial funding secured from another source that is specific to the proposed project

· ~In-kind funding  is all the volunteer time, services and goods that your group gets for free or at a reduced rate
· In the ‘Total Project Budget’ section of your project application you will have to show both the amount you’re asking from Creative Minds together with the match funding for each item.  The total budget should equal the sum of its parts in both the income and the budget sections.
· Please be explicit about the source of the match funding, even if it is pending.

· Please see Appendix 2 for an example budget
How will decisions be made?

· Your application will be assessed by the Creative Minds team using a scoring scale.
· Once scored, the application will then be passed to the local Collective/Panel for decision.
What happens if I am successful in obtaining funding?

· Your lead person will be notified

· An SLA (Service Level Agreement) will be drawn up. 
· Evidence of match funding, as outlined in your application, is received from yourselves and is accepted by us

· Be accepted as a Creative Minds Partner (if not already done)
· Until the SLA, match funding & Creative Minds Partner process has been completed satisfactorily you must not start any part of the Creative Minds project element of your application or extension of any projects – we are not expecting projects to start before September 2018 at the earliest 
· 100% funding awarded at the start to projects for up to £1,000

· For projects awarded above £1,000, 75% funding will be awarded at the start of the project and 25% paid upon successful completion and project evaluation submitted to Creative Minds.
We Cannot Give Grants:

· To organisations or for activities that support party political aims.

· For activities which promote religious beliefs.

· To meet debts or liabilities.

· Retrospectively i.e. for expenditure incurred before a grant has been formally awarded.

· To sole traders or individual practitioners
If you need any further help or advice please contact:
Dave Watson
Creative Minds project worker
M: 07342059214
e: dave.watson@swyt.nhs.uk 

or

e: creativeminds@swyt.nhs.uk 
t: 01924 316 285

APPENDIX 1- CREATIVE MINDS SCORING FRAMEWORK (adapted from the YOUNG FOUNDATION: HEALTH INNOVATION TOOL – Scaled-down Variant)

Screening questions

A1.1 The purpose of these is to assess whether or not the project meets the specification and merits further consideration. 

	A) Screening questions
	Poor performance
	Excellent performance

	A1) Is the proposal 'innovative' and worthwhile? 
	The proposal is incrementally better than existing approaches to improving health
	Plausible new approach to greatly improving health that has either not been disseminated widely or not previously given a fair go

	A2) Does it promote the Creative Minds visions & values? 
	The focus of the innovation is unclear and/or does not relate to the category of innovation requested in the tender
	The focus and way forward is very clear and directly relates to the required category of innovation


· The tool’s standard points system per dimension (poor = 0, excellent = 3).

· The Level of robustness dimension is something that Creative Minds decides on previous experience and other factors relating to the project application 

	Dimension
	Weight
	Score

	1) Strategic fit
	25.0%
	

	2) Health and other benefits
	25.0%
	

	3) Implementation
	25.0%
	

	4) Cost-effectiveness
	25.0%
	

	Overall score
	
	

	Level of robustness
	
	


Appendix 2 – Example Budget
Application from the charity ‘Happy Places’ for the setting up of an arts and crafts project to produce works for an exhibition on world mental health day and subsequent opportunities to exhibit the work including a permanent space.
	TOTAL PROJECT BUDGET 

	
	DESCRIPTION
	AMOUNT

	Artistic/Worker spending

Including artists/workers fees per session and number of sessions (where appropriate)


	Project co-ordinator 20 weeks at 5 hours @ £25 per hour = £2500

Sessional worker to facilitate workshops and the exhibitions  10 days @ £20 per hour x 8 hours = £1600

Volunteer hours 50 x 2 x £7.83 (min wage equivalent) = £783* (in-kind)
	CM
£2050

	
	
	Other
£2833



	Development and Administration

Please include a breakdown

e.g. 2 days @ £x per day
	This must not be more than 10% of the total budget cost
Admin support from Happy Places - 40 hours @ £11 per hour = £440
	CM
£220

	
	
	Other
£220

	Overheads
	Nominal contribution for cost of utilities of  £100

Van /minibus hire £280 (4 events)

Mental health first aid training for volunteers £560 x2  = £1,120


	CM

£380

	
	
	Other

£1120

	Printing, Postage and Publicity
	1000 x A5 flyers produced in house and professionally printed £275

Other stationery costs  £100
	CM

£275

	
	
	Other

£100

	Assets

Equipment and materials
	if > £100 – please supply breakdown
Arts and crafts materials £900 

cleaning materials £50

Frames and display materials, installation costs £750

Will also use recycled and donated material and  found objects


	CM

£850

	
	
	Other

£850

	Assets

Buildings for arts/sports use
	if > £100 – please supply breakdown
Room Hire (in kind;  £60 x 15 weeks) = £900
	CM



	
	
	Other
£900


	Evaluation

Please include a breakdown

e.g. 2 days @ £x per day
	 2 days at £11 per hour = £176
	CM

£88

	
	
	Other

£88

	Volunteers Expenses
	Anticipated Travel expenses £140

Refreshments for celebration event £200
	CM

£200

	
	
	Other

£140

	VAT if applicable
	If you do not fill this field in, and then add VAT to an invoice, the maximum we will pay is the ‘Total’ amount you have identified below.
	CM

	
	
	Other

	
	TOTAL: £10,314
	4063

	
	
	Other

£6251


	INCOME



	SOURCE OF FUNDING
	AMOUNT

	Requested from Creative Minds Programme
	£4063

	Match Funding – for projects greater than £1,000 cash match must be at least equal to the amount requested from the Creative Minds programme
	

	(cash 1 – source of funding)+  Arts Council grant secured
	£4568

	(cash 2 – source of funding)
	

	(in-kind 1 – source of funding)* workshop space
	£900

	(in-kind 2 – source of funding) volunteer hours
	£783

	Participation fee
	

	TOTAL INCOME
	£10,314
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