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Creative Minds Project Application Form – Guidance for constituted groups: Barnsley 2019
The Creative Minds Programme aims to provide match funding (you can find more information about this later on in this document) to enable both established voluntary/ not-for-profit creative organisations and smaller community groups to deliver a variety of creative projects to the people who use Trust services and their carers in partnership with South West Yorkshire Partnership NHS Foundation Trust (SWYPFT) staff. 
The amounts you can apply for:

· Smaller community groups can apply for awards up to £1,000.
You do not have to become a Creative Minds Partner before submitting a project application – but you do have to confirm that you satisfy the criteria to become one before any project application can be considered.  However, you will have to be a registered Creative Minds partner before any successful project activity could be delivered and/or funding released – (information about becoming a Creative Minds partner and/or the criteria can be found separately at www.creativemindsuk.com) 

Applications must show a direct link and relevance to local SWYPFT services and demonstrate the benefits to our service users, carers, or staff. For more information on the services SWYPFT delivers please visit www.southwestyorkshire.nhs.uk/our-services - it is IMPORTANT that you understand the services that SWYPFT does and doesn’t deliver. 

In 2019 – 2020 we are particularly interested to hear from projects:

· That focus on adult learning disabilities, perinatal mental health, child and adolescent mental health (including projects which cater for siblings), young men’s mental health and older people’s mental health and dementia. This is not an exclusive list.

· That complement the projects and partners currently delivering Creative Minds activities (this information can be found under the ‘projects directory’ tab on the left hand side of the www.creativemindsuk.com homepage). 

· Which are peer led or demonstrate components of co-production

· We would like to see a spread of projects across the Barnsley area
· It may help to submit any outstanding or interim project reports if you are currently or have recently delivered a project for creative Minds.

· Projects must meet the Trust’s mission and values (see below)

 SWYPFT’s mission

Enabling people to reach their potential and live well in their community.

SWYPFT’s values

· Honest, open and transparent

· Respectful

· Person first and in the centre

· Improve and be outstanding

· Relevant today, ready for tomorrow

· Families and carers matter

What is meant by a Creative Minds Project?

We have used the word creative deliberately so we can include a broad range of arts, sports, leisure, & green activities. This could include projects as wide ranging as gardening, archery, sculpture and walking. In most cases it would be determined by the people who use the projects and what works for them.  
Whilst some of the projects will enable more service users and carers to engage in creative activities for the pleasure of participating and experiencing something new, others will offer creative ways to contribute to recovery and healing.

How do I apply for funding? 

By completing the project funding document (and returning it as detailed and the bottom of the application form). 

If you wish to have an informal discussion about your project application or idea, please contact Creative Minds using creativeminds@swyt.nhs.uk or 01924 316 285.

How much can I apply for?
Smaller community groups can apply for awards up to £1,000 per year (this can be in multiple smaller applications so long as the year total stays within these limits).
Match Funding

For any organisation or group to receive funding from the Trust they would have to find match funding from another source to deliver the initiative. 
Projects below £1,000 would be expected to demonstrate match funding ideally in cash but it is ok to include an element of in-kind funding, depending on circumstances.
Examples of funding/funders would be: donations, local and national charities, local authority grants/community grants, self-raised funds, Big Lottery, Coalfields Regeneration Trust.  

We favour projects with cash match funding over in-kind contributions.
. Cash match means financial funding secured from another source that is specific to the proposed project.
. in-kind funding  is all the volunteer time, services and goods that your group gets for free or at a reduced rate.
In the ‘Total Project Budget’ section of your project application you will have to show both the amount you’re asking from Creative Minds together with the match funding for each item. Please ensure that the budget total equals the sum of its parts and that you are explicit about the source of your match funding.
You can find an example budget in Appendix 2

What can we fund?
Projects that will start within the financial year in which funding is granted (April 2019 to March 2020).
You can apply for the running costs of your creative project. This might include venue hire, insurance, training for volunteers, artistic fees, staff costs, equipment hire, materials etc.  
You can include some contribution to support your organisations costs in managing and supporting the project but this must be no more than 10% of the total project cost and be clearly identified in the budget section.

How will decisions be made? 

Timescale for Kirklees 
	Applications open for Creative Minds 

2018/2019
	Deadline for Submissions 
	Decision-making Collective(s) meet
	Decision notification
	Projected start of projects

	Friday 25th Nov 2019
	25th Dec 2020 @ 5pm
	Jan 2020
	 Feb 2020 
	March 2020


Your application will be assessed by the Creative Minds team using a scaled-down version of the Young Foundation’s Health Innovation Tool (see Appendix 1).
Once scored, the application will then be passed to the local Collective for a decision.  The local Collectives (Barnsley, Kirklees, Kirklees, Wakefield & Forensics) are made up of service users and carers + a number of staff from across the relevant Trust services.  In order for decisions to be made – the Collectives have to be quorate – with at least one service user or carer being present at a meeting where decisions are made.
The Trust will be looking for a balanced portfolio of projects across the Trust districts, taking into account the types of activity, the client group and the service that will benefit. Once an agreement in principle has been made, we will tell you as soon as possible. If you are unsuccessful we will tell you the reasons why.  
The funding process will begin once a signed Service Level agreement has been received & on receipt of a letter which confirms match funding as appropriate (please note the finance process takes roughly two months before the money will reach your bank account).

The maximum period of time that Creative Minds will hold monies pending the outcome of other applications for match funding will be 6 months from the date a decision has been communicated to the project applicant.
What happens if I am successful in obtaining funding?
Your lead person will be your main point of contact throughout the project and will be on hand to offer advice and support. Your lead person will negotiate a funding agreement (Service Level Agreement or SLA) with you once you have secured match funding for your project.  
Your funding agreement will contain targets which we will agree with you the targets will be specific to your group and will take into account factors like the timing of your project. 
For projects up to £1,000 we will make payment of 100% of the funding awarded at the beginning of the project.

Grant Terms and Conditions

If you are successful, you will also have to meet the following conditions of investment: 

· Crediting the Trust, including use of the Creative Minds logo, on all promotional material including websites (we will provide you with a Creative Minds toolkit to help you with this). 

· Negotiating with your lead person if you want to change any part of the funding agreement. 

· Completing and returning any requests for information from the Trust, including monitoring forms & other evaluation tools, within agreed timescales.  (we will provide you with a Creative Minds toolkit to help you with this).
· Monitoring audience / participant numbers 
· Agreeing to comply with the Trust when it has to disclose information about CPP if a request for information is submitted under the Freedom of Information Act 2000.

· We will ask for a report and evaluation at the end of your project, and sometimes an interim report and this will be proportionate to the scale of your project.  The Creative Minds Team will advise you on this, the reporting is designed so as to be appropriate to the level of the project.  Creative Minds is currently using the Short Warwick-Edinburgh Well-being Scheme (SWEMWBS) as its preferred evaluation tool (info can be found here – http://bit.ly1FzmsWw) 
We Cannot Give Grants:

· To organisations or for activities that support party political aims. 

· For activities which promote religious beliefs. 

· To meet debts or liabilities. 

· Retrospectively i.e. for expenditure incurred before a grant has been formally awarded. 
· To individual practitioners or sole traders

If you need any further help or advice please contact the Creative Minds Team by 

email: creativeminds@swyt.nhs.uk  or  tel: 01924 316 285

APPENDIX 1- YOUNG FOUNDATION: HEALTH INNOVATION TOOL

SCREENING QUESTIONS & SCALED-DOWN VARIANT

Screening questions

A1.1 The purpose of these is to assess whether or not the project meets the specification and merits further consideration. It assumes that the investment portfolio relates to service innovation.

	A) Screening questions
	Poor performance
	Excellent performance

	A1) Is the proposal 'innovative' and worthwhile? 
	The proposal is incrementally better than existing approaches to improving health
	Plausible new approach to greatly improving health that has either not been disseminated widely or not previously given a fair go

	A2) Does it promote the agendas of the investment portfolio? 
	The focus of the innovation is unclear and/or does not relate to the category of innovation requested in the tender
	The focus and way forward is very clear and directly relates to the required category of innovation


Scaled down variant

A1.2  An alternative approach, if time and resources are scarce, is to conduct a scaled-down variant of the model to determine a rough cut of which proposals are worth considering in more depth. It consists of:

· Directly evaluating the four dimensions on the tool’s standard points system (poor = 0, excellent = 3). This means that only 4 assessments have to be made, rather than giving a score to each of the 12 attributes.

· Making a judgement of the overall robustness of the score, rather than providing an assessment for each of the 12 attributes.  

	Dimension
	Weight
	Score

	1) Strategic fit
	25.0%
	

	2) Health and other benefits
	25.0%
	

	3) Implementation
	25.0%
	

	4) Cost-effectiveness
	25.0%
	

	Overall score
	
	

	Level of robustness
	
	


Example Budget:  Application from the constituted group ‘welcome to Wellbeing’ for the setting up of an arts and crafts project to produce works for an exhibition on world mental health day and subsequent opportunities to exhibit the work.
	TOTAL PROJECT BUDGET 

	
	DESCRIPTION
	AMOUNT

	Artistic/Worker spending

Including artists/workers fees per session and number of sessions (where appropriate)


	Sessional arts worker to assist group members, facilitate sessions and the exhibition - 10 weeks for 4 hours @ £25 per hour = £1000


	CM
£500

	
	
	Other
£500



	Development and Administration

Please include a breakdown

e.g. 2 days @ £x per day
	This must not be more than 10% of the total budget cost

	CM


	
	
	Other


	Overheads
	Van /minibus hire £70 


	CM

£70

	
	
	Other



	Printing, Postage and Publicity
	1000 x A5 flyers produced in house and professionally printed £270

Other sundry stationery costs  £50 inc. use of printers and additional printing, phone bill, 
	CM

£160

	
	
	Other

£160

	Assets

Equipment and materials
	if > £100 – please supply breakdown
Arts and crafts materials £250

cleaning materials £10

Frames and display materials, installation costs £150

Will also use recycled and donated material and  found objects
	CM

£180

	
	
	Other

£180

	Assets

Buildings for arts/sports use
	if > £100 – please supply breakdown
Room Hire (in kind;  £60 x 10 weeks) = £600 (additional hours to cover sessions)
	CM



	
	
	Other
£600


	Evaluation

Please include a breakdown

e.g. 2 days @ £x per day
	 Group will put this together with sessional worker input
	CM

0

	
	
	Other

0

	Volunteers Expenses
	Anticipated Travel expenses £60

Refreshments for celebration event £100
	CM

£80

	
	
	Other

£80

	VAT if applicable
	If you do not fill this field in, and then add VAT to an invoice, the maximum we will pay is the ‘Total’ amount you have identified below.
	CM

	
	
	Other

	
	TOTAL: £2510
	990

	
	
	Other

£1520


	INCOME



	SOURCE OF FUNDING
	AMOUNT

	Requested from Creative Minds Programme
	£990

	Match Funding – for projects greater than £1,000 cash match must be at least equal to the amount requested from the Creative Minds programme
	

	(cash 1 – source of funding)+  local community grant
	£920

	(cash 2 – source of funding)
	

	(in-kind 1 – source of funding)* workshop space
	£600

	(in-kind 2 – source of funding) 
	

	Participation fee
	

	TOTAL INCOME
	£2510
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