FINANCE, INVESTMENT & PERFORMANCE COMMITTEE
Terms of Reference
Approved by Trust Board 28 June 2022
All Trust Board Committees are responsible for the scrutiny, monitoring and provision of
assurance to Trust Board on key issues set out in their terms of reference and/or allocated to
them by the Board. Agendas are set to enable Trust Board to receive assurance that
scrutiny and monitoring processes are in place to allow the Trust’s strategic objectives to be
met and to address and mitigate risk.
The Finance, Investment & Performance Committee was established in 2019. The Terms of
Reference of the Committee will be reviewed annually and, if appropriate, amended to reflect
any changes to the Committee’s remit and role, any changes to other committees and
revised membership. The Finance, Investment & Performance Committee is a committee of
the Board and has no executive powers other than those specifically delegated in these
terms of reference and, as appropriate, by Trust Board. Committees are expected to
conduct their business in accordance with the 7 principles of public life (Nolan principles):
selflessness, integrity, objectivity; accountability; openness; honesty; and leadership.

Purpose
The Finance, Investment & Performance Committee’s prime purpose is to provide oversight
and challenge of the Trust’s financial performance and financial plans to ensure the Trust
and the services it provides remain financially sustainable. It will also review capital plans
with particular focus on the scrutiny of major investments, including post evaluation reviews.
The committee will also review the overall performance metrics of the Trust to identify key
trends and issues. This may result in direction being given to other committees of the Board
to carry out more detailed review and determine where corrective action needs to be taken.
On behalf of the Trust Board, it will have an oversight of related risks, providing additional
scrutiny of any such risks which are outside the Trust’s Risk Appetite, giving assurance to
the Board around the management of such risks.

Membership
The Committee is always chaired by a Non-Executive Director of the Trust and the
membership consists of a minimum of two other Non-Executive Directors and three
executive Directors.
Membership as at 1 July 2022
Chair – Non-Executive Director – David Webster
Non-Executive Director – Natalie McMillan
Non-Executive Director – Kate Quail
Chief Executive – Mark Brooks (to 31 July 2022)
Director of Finance and Resources – Adrian Snarr (lead director from 1 August 2022)
Chief Operating Officer – Carol Harris
Attendee as at 1 July 2022
Director of Nursing, Quality and Professions – Darryl Thompson
Chief People Officer – Greg Moores
Deputy Director of Finance – Robert Adamson

Finance, Investment & Performance Committee Terms of Reference

Attendance
The Director of Finance and Resources is in attendance (as lead Director) at meetings. The
Chair of the Trust, other Directors, and relevant officers attend the Finance, Investment and
Performance Committee by invitation. The Director of Nursing, Quality and Professions
Darryl will be asked to attend Committee when there are such items on the agenda that
would warrant his attendance e.g. when discussing cost improvement projects or other
measures to underpin our financial position. Administrative support is provided by the
Personal Assistant to the Lead Director.

Quorum
The quorum will be two Non-Executive Director members and the lead Director (or
nominated Director) plus one other Director. Members are expected to attend all meetings.
In the unusual event that the Chair is absent from the meeting, the Committee will agree
another Non-Executive Director to take the chair. In the absence of executive Director
members, deputies are permitted to attend, however they will not form part of the quorum.

Frequency of meetings
For the first twelve months of its existence the Committee met on a monthly basis given the
focus on the ongoing development and implementation of the financial sustainability plan.
The frequency of the meetings will continue to be reviewed by the Chair of the Committee
and lead director, particularly in light of the response to the Covid-19 pandemic. The initial
plan for 2022/23 is that meetings will be held monthly with the middle meeting in each
quarter focusing on a specific area of performance.
It is the responsibility of the Chair to work with the Lead Director to ensure items are
identified for the Committee’s agenda in line with the Committee’s terms of reference, its
work programme agreed at the beginning of each year and the current risks facing the
organisation.

Authority
The Committee is authorised by Trust Board to investigate any activity within its terms of
reference. It is authorised to seek any information it requires from any employee and all
employees are directed by Trust Board to co-operate with any request made by the
Committee.

Sub-committees
To fulfil its duties and to ensure the Trust complies with its statutory responsibilities and
duties, the Committee will receive reports from identified sub-committees.

Duties
Finance
The Committee will focus on the following in respect of the financial affairs of the Trust:
➢ Oversee and evaluate financial strategy;
➢ Seek assurance on delivery of financial and operational targets (through the integrated
performance report);
➢ Consider forecasts for financial and operational information;
➢ Assess risks and seek assurance on mitigating action;
➢ Review proposed annual financial plan;
➢ Review proposed three and five year financial plans;
➢ Seek assurance on delivery of the cost improvement programmes (CIPs);
➢ Oversee delivery of the financial sustainability plan;
➢ Review Trust’s service line financial reporting; and
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➢ Consider the Trust’s performance using benchmarking information including that
included in the model hospital.
Investment
The Committee will focus on the following in respect of Trust investments:
➢ Approve business cases as required by Trust Standard Financial Instructions (SFIs) and
oversee the post implementation review process for these; and
➢ Review the annual, three year and five year capital plans for the Trust.
Performance
The Committee will focus on the following in respect of Trust performance:
➢ Review areas of performance through deep dives into areas of focus and concern
related to the integrated performance report. This will include reviewing issues and risks
for corrective action.
➢ Provide information to other Trust committees on these key trends and issues which may
require corrective action to be taken; and
➢ Receive and review NHS benchmarking reports.
In carrying out its work, the Committee will primarily utilise internal expertise. Where required
it will seek reports and assurances from Directors and managers concentrating on the
delivery of financial plans, investment criteria and over-arching Trust performance.

Relationship with the Members’ Council
At the discretion of the Chair of the Committee and/or the Chair of the Trust, governors may
be invited to attend meetings of the Committee to support the Members’ Council in meeting
its duty to hold Non-Executive Directors to account for the performance of the Board.

Monitoring
The Committee will monitor its performance both in terms of providing assurance to Trust
Board and in terms of ensuring it meets the remit as set out in its terms of reference through
agreement of an annual work plan, inclusion in the work plan of any items delegated to the
Committee by Trust Board and through the Assurance Framework, monitoring
implementation of the annual work plan, assessment of the Committee’s performance
through an annual self-assessment, and an evaluation of the Committee’s performance
through an annual report to Trust Board.
The Committee will assess, measure and evaluate its impact, both quantitatively and
qualitatively, and include the outcome of this in its annual report to Trust Board.

Reporting to Trust Board
Trust Board will receive the minutes of Committee at the Trust Board meeting following the
Committee meeting. The Committee will also report to the Board annually on its work and
include commentary on its support of the Annual Governance Statement, the effectiveness
of assurance systems, the work of internal and external audit and the annual accounting
process.
All Trust Board Committees have a responsibility to ensure they foster and maintain
relationships and links between Committees and Trust Board. Each Committee also has a
responsibility to ensure action identified and agreed is placed within the organisation either
through the Executive Management Team or other internal groups, such as Trust-wide
Action Groups.

Next review due: April 2023
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