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We provide services to 1.2 million m
people across Barnsley, Calderdale, South West

_ _ Yorkshire Partnership
Kirklees and Wakefield. NHS Foundation Trust

_ How many contacts we make each month:
And a range of services for health

and wellbeing in the rest of South 38,000  mental health
and West Yorkshire, including

Yorkshire Smokefree and Liaison 3,500 learning disabilities
and Diversion. 6 300 CAMHS

We also provide secure forensic 6.250 community services
services to the whole of Yorkshire ’

and the Humber. 26,450 long-term conditions
We employ around 4,800 staff and 2,000 children’s services

have a budget of £270m.
1,350 health and wellbeing

As a Foundation Trust we have over . = ==
13,250 members, including staft. . With all of us in mind.
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The importance of place NHS

South West

Yorkshire Partnership
NHS Foundation Trust

We are leading or partners in serval

Alliances and provider Collaboratives

We are a strong partner in South
Yorkshire and West Yorkshire ICS

Opportunities in SYB Alliance

Improve services- specialist
Improve care- collective focus on
health inequalities in our places and
integrated pathways

Workforce

Share learning and innovate
including research

Stronger collective voice and
influence across SYB

Prevention
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NHS

South West

Yorkshire Partnership
NHS Foundation Trust

Our vision

To provide outstanding physical, mental
and social care in a modern health and care system

Our mission

We help people reach their potential and
live well in their community

Our values

We put the person first and in the centre

We know that families and carers matter

We are respectful, honest, open and transparent
We improve and aim to be outstanding

We are relevant today and ready for tomorrow

With all of us in mind.




Strategy overview

Our vision

We aim to provide outstanding
physical, mental and social care ina
modern health and care system

Our mission

We exist to help people reach their
potential and live well in their community

Our strategic objectives

Improve health Improve Care Improve
resources

Addressing Inequalities Equality and Involvement

Social Responsibility and Sustainability

Our values




NHS

South West
Strategy overview Yorkshire Partnership

NHS Foundation Trust

Our vision

We aim to provide outstanding
physical, mental and social care in a
modern health and care system

Our strategic objectives

Equality , Involvement,
communication and
membership
Estates
Sustainability
Digital
Quality
Organisational
development
Workforce
Financial sustainability

Our values




Our strategic ambitions & ot Waeh

Yorkshire Partnership
NHS Foundation Trust
 Aregional centre of excellence for learning disabillity,
specialist, and forensic mental health services

« A trusted provider of general community and
wellbeing services delivering integrated care

« Astrong partner in mental health and learning
disability service provision across South Yorkshire and
West Yorkshire

« Atrusted host or partner in our four local integrated
care partnerships

* Acompassionate and innovative organisation with

equality co-production, recovery and creativitygaidsi -
heart . With all of us in mind.
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i ] NHS
Values into behaviours South West

Yorkshire Partnership

NHS Foundation Trust

| ask questions and listen before acting

We put the
person first and I make careful decisions and think of my impact on others
in the centre
| show compassion for others, and for myself
We know that | collaborate and seek involvement
families and
carers matter | ask for ideas and opinions and always say thanks
We are I share what | know and respect the info | am given
respectful, 5 S 5
open, honest | keep promises and take responsibility for my actions

and transparent | see diversity as a strength

We improve | give clear feedback and meet expectations

and aim to be

outstanding I actively seek and share ideas

We ara relavant I am responsible with resources

today and ready
for tomorrow | work well with others to make improvements

With all of us in mind.




Our
prioritie
s 2022-
23

IMPROVE HEALTH

IMPROVE CARE
Understanding equality, and addressing inequality through inclusive involvement

IMPROVE USE OF
RESOURCES

s

Ensure that equality,
involvement and inclusion
is central to everything we
do to reduce inequalities,
tackle stigma and
eliminate discrimination

Spend money wisely and
increase value

Dellver safe care including our quality
priorities to improve co-production of
care plans and risk management

®

Support social responsibility
and sustainability in the
Trust and our communities

Use our estate to enable
effective ways of working
to support staff and deliver
best care

Continually improve the care we provide,
ensuring it is responsive, inclusive and timely

Work in partnership
at System and Place to
improve the health of
our communities

¥

@)

Use digital approaches
to deliver best care and
Support 10 service users,
carers, staff and the wider
community

South West

ire Partnership
NHS Foundation Trust

1 you require a copy o tis
; information in any other
Make SWYPFL; i m“ hmm
staff and a&dvesslng contact your line manager. With all of ws i mind

workforce challenges




NHS

A great place to work South West

Challenges

Workforce

Meeting growing demand and
acuity

Capacity to transform and
integrate services

Yorkshire Partnership
NHS Foundation Trust

#allofusimprove

and be outstandlng ‘

Share
Innovate
Collaborate
Improve

Qu Ity unts,
safe tyfrst

9
Resp®"

“1

Staff
Networks
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