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Golden threads Priority Strategic objective

Address inequalities involvement and equality in 
each of our places with our partners

IMPROVING 
HEALTH

Inclusive recruitment, retention and wellbeing 

Living our values 

GREAT PLACE 
TO WORK

Spend money wisely and increase value

Make digital improvements

IMPROVING USE 
OF RESOURCES

Transform our older people inpatient services

Improve our mental health services so they are 
more responsive, inclusive and timely

Improve safety and quality

IMPROVING 
CARE

Our priorities 2023-24

Recovery focused 
and trauma 
informed

Social 
responsibility and 
sustainability

Equality, 
involvement 
and addressing 
inequalities


