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' ' Felt very confident as all the team were
very capable. Great to know that
such fantastic support is available.

Hello, my name is Mark and I'm the chief executive of South West Yorkshire
Partnership NHS Foundation Trust.

We are a specialist NHS Foundation Trust that provides commissioned
community, mental health, learning disability and autism services for the
people of Barnsley, Calderdale, Kirklees and Wakefield. We also provide
medium secure services for West Yorkshire and local low secure services. We
are the lead provider for the West Yorkshire adult secure provider
collaborative and lead the South Yorkshire adult secure services
collaborative.

We're here to help people reach their potential and live well in their
communities, and provide a wide variety of services across a large
geographical area. We are a values-based organisation and our strong values
guide our actions. Our staff act in line with our values to offer high-quality
care in the right place and at the right time to service users, family, friends
and carers.

As a foundation trust, we are accountable to members through our
members’ council which is made up of elected members and also nominated
members from key local partner organisations. The Trust is run by our board
of directors, our governing body who are responsible for setting the
strategic direction of our organisation.

We know that health, wellbeing and recovery looks different for everyone
and this is reflected in the breadth of our services. In our Trust we're
committed to using and offering creative approaches, including embedding
things like arts and crafts, gardening, physical activities, volunteering, peer
support and use of lived experience within our services.

We also have a strong focus on partnership working and collaborate with
our partner organisation colleagues wherever possible to offer seamless
care. You can find out all about the services we provide and our role in the
local system in this leaflet.

Mo

Mark Brooks
Chief Executive



Our vision

To provide outstanding physical, mental and social
care in a modern health and care system.

Our mission

We help people reach their potential and live well
in their community.

Our values

We are a values based organisation. This means
our values are followed by all of our staff and
underpin everything we do:

¢ We put the person first and in the centre

¢ We know that families and carers matter

¢ We are respectful, honest, open and transparent
e \WWe improve and aim to be outstanding

¢ \We are relevant today and ready for tomorrow

Our strategy

We set out our priorities every year, working collaboratively with service
users, carers, staff and partners on what we need to achieve to ensure
people reach their potential and live well.

Our priorities can be grouped into our strategic objectives, which are:
e Improve health

® I[mprove care

® Improve resources

* Make this a great place to work

Our strategic ambitions

Our strategic ambitions set out what we want to achieve and be known for
as an organisation. By fulfilling our objectives and achieving our priorities
we will be:

e Avregional centre of excellence for learning disability, specialist and
forensic mental health services

e A trusted provider of general community and wellbeing services
delivering integrated care

e Astrong partner in mental health and learning disability service
provision across South Yorkshire and West Yorkshire

e A trusted host or partner in our four local integrated care partnerships

e A compassionate and innovative organisation with equality co-
production, recovery and creativity at its heart
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Address inequalities
involvement and equality in
each of our places with our
partners

Transform our older people
inpatient services

Improve our mental health
services so they are more
responsive, inclusive and

Improve safety and quality

Spend money wisely and
increase value

Make digital improvements

Inclusive recruitment,
retention and wellbeing

Living our values

Our communities

Our service model

To fulfil our Trust mission of helping people to live well in their communities
we take a holistic and system-wide approach to people’s health and
wellbeing.

Our service model shows the different types of care we provide. This includes
preventative and supported self-care, primary care through our physical
health services and improving access to psychological therapies (IAPT),
secondary care in both community and mental health services, our specialist
mental health and learning disability service.

Our services are place based and delivered in local communities.

With our preventative and supported self-care approach people often don't
need to access our primary or secondary care services but can live well
independently through self-management and social prescribing. Our
community and holistic approach supports people in and out of care with
whatever level of support is best for them.
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Our system - how we are run
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Team Front line staff / team leaders
(micro system) and managers / trios

Trios / deputy district directors
/ Corporate services

Pathway
(meso system)

Care groups / Corporate services
/ Executive management team /
Trust board

Organisation (SWYPFT)
(macro system)
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Care groups / Corporate services
/ executive management team/
\] Trust board

Partners and place
(meta system)

' ' Over the past year | have felt | am moving forward
with my life. | have a support team who | know well
and really enjoy working with. | am very happy
and grateful to everyone who has helped me. , ’
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Marie Burnham Mandy Rayner Mike Ford Erfana Natalie Kate Quail David Webster Dr Rachel Lee
Chair Deputy chair and Non-executive Mahmood McMillan Non-executive Non-executive Associate non-
senior independent director Non-executive Non-executive director director executive director
director director director
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Mark Brooks Carol Harris Dawn Lawson Greg Moores Sean Rayner Adrian Snarr Dr Subha Darryl

Chief executive Chief operating Executive director of  Chief people officer Executive director Executive director Thiyagesh Thompson
officer strategy and change of provider of finance, estates Chief medical Chief nurse and
development and resources officer director of quality

and professions
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Our members’ council
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Public

Barnsley (3 representatives)

- Pag

Keith Stuart-Clarke  John Anthony Lycett Daniel Goff

Calderdale (3 representatives)
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Claire Den Bob Morse Tanisha Bramwell

Burger-Green

John Laville
Lead governor
Deputy lead governor

Wakefield (5 representatives)
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Bob Clayden Vacant Daz Dooler
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Kirklees (6 representatives)

Rosie King

Rest of Yorkshire
and the Humber

N Fatima Shahzad

Sara Javid

Reini Schihle

Rumaysah Farooq

Staff

Medicine and
pharmacy

Allied health

professionals Non-clinical support Nursing

a

lan Grace

Leonie Gleadall

Helen Morgan Jacob Agoro

Nursing
support

Psychological
therapies

Social care staff working in
integrated teams

Nikk Vlissides Vacant

Laura Habib
Appointed
] Calderdale and
Barnsley  Barnsley Hospital Calderdale Huddersfield NHS

Council NHS Foundation Trust Council Foundation Trust Kirklees Council

Andrea McCourt
Bellamy Blagbrough Pervaiz

Councillor Sue Councillor Howard Councillor Mussarat

Susan Spencer

Mid Yorkshire Staff side University of Wakefield
Hospitals NHS Trust organisations Huddersfield Council
Vacant EIaineHéIton A Warrellllbrand : Vacant



Our local qffer
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In Barnsley we provide general community and secondary mental health
services. We work closely with partners and service users to deliver care as
close to where people live as possible. To do this we work in many community
and local places.

Barnsley is home to Kendray Hospital, New Street Health Centre, and multiple
neighbourhood service access locations (for example in LIFT centres).

Services provided in Barnsley include:

e Our Breathe community respiratory service provides early supported
discharge, home oxygen assessment and monitoring and crisis response

e Our lymphoedema service provides specialist assessment and treatment for
all patients with a diagnosed lymphoedema / chronic oedema related to a
cancer diagnosis

¢ Urgent community response services

¢ Our long COVID assessment and treatment service provides nursing,
occupational therapy and physiotherapy to patients diagnosed with long
COVID

e Our health integration team providing nurse led healthcare for people
who are seeking asylum

e Our tuberculosis service provides screening, advice and support to people
in Barnsley being treated for TB and their family members

e An adult epilepsy nursing service

¢ The cardiac/pulmonary rehabilitation service delivers specialist assessment,
planning and care

e Our children’s and adult speech and language therapy services provide
support to people with communication and/or eating and drinking
difficulties
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The community musculoskeletal service (MSK) provides a specialist triage
and assessment service for MSK referrals in Barnsley

A community based nutrition and dietetic service
Continence and urology services

Enduring occupational therapy, physiotherapy and falls provision in the
community

Our equipment, adaptation and sensory impairment service

Barnsley integrated community equipment service offers a range of loan
equipment to support the care needs and promote the independence of
service users living in Barnsley

Heart failure specialist nurse service

The intermediate care neighbourhood rehabilitation service is provided
to patients after leaving hospital or when they are at risk of being
admitted to hospital

The Macmillan community specialist palliative care team support people
with advanced progressive illness and their families

Marie Curie supportive care at home service
Neighbourhood nursing planned care
Neurological rehabilitation unit

Neurological physiotherapy outpatients service

The paediatric audiology department provides specialist assessment and
management of babies and children aged 0-18 with hearing problem:s,
and up to 25 for those with special educational needs

A paediatric epilepsy nursing service

Children’s therapy service, providing occupational therapy and
physiotherapy

Parkinson’s service

Physiotherapy service for any adult with mental health problems who is
unable to access mainstream services independently

The podiatry service deals with the assessment, diagnosis and treatment
of the foot, lower limb and associated structures

Our immunisation and vaccination team offering vaccinations in schools,
health and community venues to school-aged children and young people

schooling in Barnsley
15



Our Iggal qffer

¢ Our early supported discharge team and stroke rehabilitation service
provides a borough-wide community rehabilitation service, which enables
people who have had a stroke to access a service which specialises in stroke
and rehabilitation

¢ Tissue viability service offering specialised care for people with
compromised skill conditions and wounds

e Our resuscitation service provides training, information, advice and
guidance to our colleagues to ensure we are able to provide effective
resuscitation support to our service users

¢ Our trauma informed personality disorder pathway supports individuals
who have a diagnosis or symptoms of Emotional Unstable Personality
Disorder (EUPD) and those who support individuals who have experienced
trauma including adverse childhood experiences

¢ Improving access to psychological therapies, for people who need low level
support for their mental health and wellbeing

e Community based mental health care for adults and older people, including
a Single Point of Access

¢ Inpatient units for adults and older people with complex mental health
needs who need support in a hospital setting, based in Kendray Hospital

e Psychiatric intensive care unit in Kendray Hospital
¢ Early intervention in psychosis services (EIP)

¢ Mental health liaison services in Barnsley Hospital to ensure people receive
the right care and are signposted to the right place

¢ The liaison and diversion team provide a service for people with mental
health problems in Barnsley and across South Yorkshire who are involved
with the criminal justice system.

¢ Mental health services for children and young people (CAMHS)

¢ Supporting children, young people and adults diagnosed with autism and
attention deficit hyperactivity disorder (ADHD)

e Community based support for people living with a learning disability
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e Community forensic services, supporting forensic service users based in
the community

¢ Forensic services for people with a learning disability

e A tier 3 Change4Life weight management service, supporting obese
people to achieve a healthier weight

e Barnsley recovery college, providing courses to help people improve their
health and wellbeing

¢ Creative Minds who use creative approaches and activities to improve
people’s health and wellbeing through social prescribing.

¢ Yorkshire Smokefree Barnsley service, for all residents of Barnsley 12
years and older who are wanting to stop smoking. Support is offered in
community and hospital settings, including mental health, and a bespoke
service for pregnant women and their families. It also operates in other
areas in South Yorkshire (Doncaster & Sheffield).

¢ Specialised dietetic advice for people with a mental illness and, or
learning disability

We work closely with partners in Barnsley to deliver services in the most
effective and impactful way. These include integrated care boards, Barnsley
Hospital NHS Foundation Trust, Barnsley Council, Barnsley Healthcare
Federation, Healthwatch, Barnsley community and voluntary services and
Barnsley Hospice.

17



Our local offer
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e Community based support for people living with a learning disability
Calderdale ¢ Rehabilitation and recovery inpatient services in Lyndhurst in Elland
¢ Housing support service for people with complex mental health needs

In Calderdale our main focus is on mental health services, learning

disability and forensic services. We also have stop smoking services. SpGCla list services
While we work across the whole Calderdale district we have bases e Community forensic services, supporting forensic service users based in
in Halifax, Elland, Hebden Bridge and Brighouse. These services are the community

provided to all people registered with a Calderdale based GP and are

¢ Forensic services for people with a learning disabilit
based in the community, as close to where people live as possible. peop g y

Preventative and supported self care

¢ Calderdale recovery college, providing courses to help people improve
their health and wellbeing

Services provided in Calderdale include:

Prl ma ry care e Creative Minds who use creative approaches and activities to improve

people’s health and wellbeing through social prescribing.
¢ Improving access to psychological therapies, for people who need low level

support for their mental health and wellbeing ¢ Specialised dietetic advice for people with a mental illness and, or

learning disability
Secondary care mental health se rvices ¢ Yorkshire Smokefree Calderdale service, for all residents of Calderdale 12
years and older who are wanting to stop smoking. Support is offered in

community and hospital settings, including mental health, and a bespoke
service for pregnant women and their families.

e Community based mental health care for adults and older people, including
a Single Point of Access

¢ Inpatient units for adults and older people with complex mental health
needs who need support in a hospital setting, based in the Dales in

We k that
Calderdale Royal Hospital © Knowitna

delivering the best

* Liaison services in police stations and in local hospitals to ensure people services for local people
receive the right care and are signposted to the right place requires everyone calderdale
 Working with care homes to support older people to work together. Hlingworth
. .. . . To do this we work Hebde.n Bridge
¢ Our individual placement and support (IPS) service supports people with closely with Calderdale 5 .
serious mental ill health into employment Council, integrated ARl o Hippertiolme
¢ Perinatal mental health services for pregnant women, new mothers and care boards, Calderdale Todmorden . Sow'erby .
their families and Huddersfield Vale Bridge Brighouse
; Rastrick
e Our Insight team provide early intervention in psychosis (EIP) NHS Foundation . land
) ) Trust, Healthwatch, Ripponden . ®
¢ Mental health services for children and young people (CAMHS) and local community Stainland
¢ Supporting children, young people and adults diagnosed with autism and and voluntary sector

attention deficit hyperactivity disorder (ADHD) organisations.

18



Our Iggal qffer

Forensic services

T e e

The Fieldhead site in Wakefield is the base for many of our forensic
services. All services have multi-disciplinary teams and support service
users either in hospital, the community or the secure children’s estate.

There is a large in-patient service at Fieldhead. There are also
community services that support users either in the Trust footprint or
across the region as the lead provider.

Our inpatient services include:

20

Medium secure unit - Newton Lodge (The Yorkshire Centre for Forensic
Psychiatry), which provides care and treatment for men and women with
mental health problems and men with a learning disability from across
the West Yorkshire and Harrogate area

Low secure services — The Bretton Centre, for men who suffer mental
health problems

Low secure learning disability service - Newhaven, an inpatient unit an
inpatient unit

Our all-age community services include:

Forensic community transition team, which provides a forensic
community transition service to support service users being discharged
from the Bretton Centre into the community in partnership with non-
forensic community services across the Trust

Forensic child and adolescent mental health service, which provides
support to young people from Yorkshire and the Humber region who
have mental health problems and may be in contact with the criminal

justice system. We also have teams working in Adel Beck secure children’s

home in Leeds and Wetherby Youth Offending Institute

Learning disability and autism forensic outreach liaison service (LDA
FOLS), a regional service providing specialist forensic interventions to
service users who have a learning disability or autism or both, and who
have come or are at risk of coming into contact with the criminal justice
system or been admitted to a secure hospital setting. The team work in
partnership underpinned with an inter-agency approach with police,
prison, probation, other hospitals and professionals

Specialist community forensic team (SCFT), which is part of the forensic
community service offer for the West Yorkshire Provider Collaborative.
The team provides a range of services for those on the forensic pathway
for whom current community and transition services have not been able
to provide the level of support needed to enable successful community
transition or avoid readmission to secure services

e o

' ' Being referred for carers support changed
my life. | had felt alone and
overwhelmed for so long before this. , ,



Our local offer
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In Kirklees we deliver mental health support for anyone registered
with a GP with a Kirklees postcode. We also provide learning disability
and forensic services. Our services are run across the whole of Kirklees,
as close to where people live as possible.

We have bases in Huddersfield, Dewsbury, Batley, Mirfield and Honley;
and deliver our services in local communities so that people can access
them easier.

Services we currently provide in Kirklees include:

Primary care

¢ Improving access to psychological therapies, for people who need low level
support for their mental health and wellbeing

Secondary care mental health services

e Community based mental health care for adults and older people, including
a Single Point of Access

¢ Inpatient units for adults and older people with complex mental health
needs who need support in a hospital setting, based in the Priestley Unit in
Dewsbury and District Hospital

e Liaison services in police stations and in local hospitals to ensure people
receive the right care and are signposted to the right place

¢ Our Insight team provide early intervention in psychosis (EIP) support
¢ \Working with care homes to support older people

¢ Admiral Nurses, who help service users diagnosed with dementia and
Alzheimer’s

¢ Dual diagnosis services for people with mental health issues and problems
with drugs and/or alcohol

¢ Perinatal mental health services for pregnant women, new mothers and
their families

¢ Rehabilitation and recovery inpatient services in Enfield Down
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e Mental health services for children and young people (CAMHS)

e Supporting children, young people and adults diagnosed with autism and
attention deficit hyperactivity disorder (ADHD)

e Community based support for people living with a learning disability

¢ Our individual placement and support (IPS) service supports people with
serious mental ill health into employment

Specialist services

e Community forensic services, supporting forensic service users based in the
community

¢ Forensic services for people with a learning disability

Preventative and supported self care

e Kirklees recovery college, providing courses to help people improve their
health and wellbeing

e Creative Minds who use creative approaches and activities to improve
people’s health and wellbeing through social prescribing

e Our Spirit in Mind team work with spiritual
organisations in Kirklees to help people access
support and services

Cleckheaton

¢ Specialised dietetic advice for people with a
mental illness and, or learning disability Liversedge
We work with partners across Kirklees
to deliver care in the right place Mirfield  phormhill
and at the right time. These -
include Kirklees Council, A H e
Calderdale and Golcar
Huddersfield
NHS Foundation Kirklees
Trust, integrated Marsden e Honley
care boards, Locala, Meltham
Kirklees Neighbourhood
Housing, Healthwatch,
and many voluntary and
community groups.

(]
Almondbury

Denby Dale
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Holmfirth



Our local offer
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Wakefield

In Wakefield we provide secondary care mental health services,
learning disability services, forensic services, tuberculosis screening
service, and health support for residents of Urban House. We also have
stop smoking services. It is the location of our Trust headquarters.

Wakefield is home to Fieldhead Hospital, our forensic units Newton
Lodge and Bretton Centre, and the Horizon Centre looking after service
users with learning disabilities. Throughout the Wakefield district we
also have health and wellbeing centres in Wakefield and Pontefract,
and an older people’s inpatient unit in Hemsworth.

Services provided in Wakefield include:
Secondary care mental health services

e Community based mental health care for adults and older people, including
a Single Point of Access

¢ Inpatient units for adults and older people with complex mental health
needs who need support in a hospital setting, based in Fieldhead

e Psychiatric intensive care unit in Fieldhead

¢ Liaison services in Pinderfields Hospital to ensure people receive the right
care and are signposted to the right place

¢ Perinatal mental health services for pregnant women, new mothers
and their families Mental health services for children and young people
(CAMHS)

e Supporting children, young people and adults diagnosed with autism and
attention deficit hyperactivity disorder (ADHD)

e Community based support for people living with a learning disability

Specialist services

¢ Community forensic services, supporting forensic service users based in the
community

¢ Forensic services for people with a learning disability
24

Preventative and supported self care

¢ Live Well Wakefield, providing social prescribing and self-management
services to Wakefield residents over the age of 18. Supporting with the
wider determinants of health including housing, finances, social isolation,
transport and delivering the Expert Patients Programme and other self-
management courses and workshops.

* Wakefield and Five Towns recovery college, providing courses to help
people improve their health and wellbeing

¢ Creative Minds who use creative approaches and activities to improve
people’s health and wellbeing through social prescribing.

¢ Yorkshire Smokefree Wakefield service, for all residents of Wakefield 12
years and older who are wanting to stop smoking. Support is offered in
community and hospital settings, including mental health, and a bespoke
service for pregnant women and their families.

¢ Specialised dietetic advice for people with a mental illness and, or learning
disability

Community services

e Our health integration team based in Urban House, providing nurse led
healthcare for people who are seeking asylum

e Our tuberculosis service provides screening, advice and support to people
in the Wakefield District being treated for TB and their family members

Partners we work
closely with across

the Wakefield District
include the Council,
integrated care boards,
Mid Yorkshire Hospitals
NHS Trust, Healthwatch Horbury
Wakefield, Wakefield
and Pontefract Hospices,
and local community Hemsworth
and voluntary sector ®  South
organisations. Kirkby

Castleford
[ ]

[ ]
Normanton . Knottingley
[ ]
Pontefract
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Wakefield

Wakefield

Chapglthorpe




Local health and care systems
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To help people live well in their communities we understand that services
need to be joined up, responsive and delivered as close to people’s homes
as possible. We know that to achieve this we need to work together across
the whole health and social care sector. We are committed to helping join
up care wherever possible, and are working in partnership on a local level in
each of our areas to make this happen.

West Yorkshire

We are an integral partner in the West Yorkshire Health and Care
Partnership. We are also a leading partner in the West Yorkshire Mental
Health, Learning Disability and Autism Collaborative. This involves
collaborative work in key areas such as suicide prevention, acute mental
health inpatient services, community mental health services, learning
disability services, services for people with autism/ADHD, and other complex
care systems. We are also lead providers for the West Yorkshire Adult
Secure Provider Collaborative. We are partners in the West Yorkshire Adult
Eating Disorders and Children and Young People’s Mental Health provider
collaboratives.

As well as working on a sub-regional level in West Yorkshire we are also
involved in provider alliances across Kirklees and Wakefield, the Wakefield
Integrated Care Partnership, the Wakefield Mental Health Alliance, and with
Calderdale Cares. We are working closely with partners to ensure that mental
health services are integrated into the local health and care systems and are
delivered in a collaborative and partnership focused way.

We are also the lead provider for the West Yorkshire adult secure NHS-led
provider collaborative. The aim of NHS-led provider collaboratives is to
ensure that people with specialist mental health, learning disability and
autism needs experience high quality, specialist care, as close to home as
appropriately possible.

I met with a kind man who listened well and offered
some practical help with getting out and about with
organisations for people with my condition. , ,
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South Yorkshire

We are members of the South Yorkshire Integrated Care System with

our staff involved in the workstreams driving forward integration and
collaborative working. This includes stroke services, ASD/ADHD, CAMHS and
employment. We are a leading partner in the South Yorkshire Mental Health,
Learning Disability and Autism Alliance and the lead for the South Yorkshire
Adult Secure Provider Collaborative.

In South Yorkshire we are also leading members of the Barnsley Community
Health Alliance, which integrates physical, mental and community health
along with social care, and in the integrated care partnership, committed to
joining up care for the people of Barnsley. We are working as part of area
based partnerships in Barnsley to provide more localised community services,
including the development of joined up care in neighbourhoods and primary
care networks, which are more responsive and focused on places nearer to
where people live. This includes work on stroke services, frailty and older
people, neighbourhood nursing and cardio-vascular disease.

We are also the lead provider for the South Yorkshire and Bassetlaw adult
secure NHS-led provider collaborative.

Yorkshire Smokefree

Yorkshire Smokefree helps the people of Barnsley, Calderdale, Doncaster,
Sheffield and Wakefield and Barnsley to go smoke free.

South Yorkshire liaison and diversion
services

The liaison and diversion team provide a service across South Yorkshire for
people with mental health problems, who are in touch with the criminal
justice system.

27
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' ' Respect and reassurance from
all levels and a hope for
future improvement of life.

Sometimes we get things wrong and although we will
always try to put things right, if you are still not happy,

here’s how you can raise any feedback, or make a complaint.

@ 0800 587 2108 or 01924 316060
@ customerservices@swyt.nhs.uk

29



Notes
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If you require a copy of this information in any
other format or language please contact the Trust.

3 5] Brus gb Ologlell ode o dswsd (] glios CuS 13)
(Arabic). Trust o JLai¥l Loyd (g5

0L b (Cyd) B Lo 5o Sledb) ol ) dud SO @ s S
(Farsi).d ;S0 welé (Trust) sloo b Gl casyls 5L 6,508

Ha a jelen informdaciok mdasolatat més formatumban
vagy nyelven szeretné megkapni, akkor kérjuk, hogy
lépjen kapcsolatba a trészttel. (Hungarian)

SBly3s Ob Ole) sde 4 SALLLI) pds wssissy 4L
(Kurdish Sorani) .o,5s gW05h des JSU @l Ay gly 4590

Jesli potrzebujg Panstwo uzyskaé kopig niniejszej
informacji w innym formacie lub jezyku, prosimy o
kontakt z Funduszem zdrowia. (Polish)

Se necessitar de uma cépia destas informagdes em
qualquer outro formato ou idioma, entre em contato
com a Fundagéo. (Portuguese)

Qo & et 2B L e sbun L6 36 ST 6 S8 U4 UG 2
(Punjabi Pakistani) ‘.;/'/Jg)l/ Joes LS

Dacd aveti nevoie de o copie a acestor informatii in
orice alt format sau limbdg, v& rugdm sd contactati
Trustul nostru. (Romanian)

OLI L Cumyld e pwgs uS S S SO S Oleglse w8 QT S
(Urdu)-(,S Ay o Cawd Glirs ol 85 80 D92 0ue
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