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Highlights from our quality account 2024-25
Reflecting on our performance and priorities for improvement
Quality accounts are annual reports about the quality of services provided by an NHS healthcare service. They are published by each NHS healthcare provider and made available to the public. 

The quality account measures the quality of services by looking at patient safety, the effectiveness of treatments and patient feedback.

We have three quality priorities which were a focus throughout 2024-25. These were:

1. Safe and responsive care
2. Equality, inclusion and equity
3. Health, wellbeing and experience of staff

You can read an overview of some of the work that has been happening in each of these areas in this highlight document.

You can read our quality account 2024-25 on our website: https://www.southwestyorkshire.nhs.uk/about-us-2/performance/annual-report-and-quality-account/
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Safe and responsive care 

Quality assurance system 
We wanted to design a system which provides the Trust with a robust system for monitoring and assuring the quality of services.
We developed a framework which uses the six-step process for improvement, supports best practice, identifies areas of excellence and provides assurance to the Trust board.
We will continue to develop this system in collaboration with clinical services and share learning and improvement.
Urgent community response – out of hours integration
We wanted to develop integrated out of hours support which included a co-located and single point of access for referrers and service users/families/carers.
The urgent community response team in Barnsley relocated to work alongside iHeart 365 and the GP out of hours service. 
We developed pathways to enable referrals into the night service. 
Kirklees 0-18 children and young people primary care network service
We wanted to support general practitioners with early intervention for children and young people.
The service provides assessment and short-term, low-level interventions to support admission avoidance.
We will continue to monitor feedback and identify further development of the workforce to ensure the clinical needs of the service are met.

Clinical record keeping
We wanted to improve record keeping, specifically clinical risk assessment and care planning.
We have developed a new care plan on SystmOne and updated guidance on clinical record keeping.
We will implement care plan training, refresh the clinical risk assessment policy, and develop a Trustwide audit to understand compliance. 
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Electronic prescribing medicines administration (EPMA) 
We wanted to continue to digitise medicines prescribing and administration.
EPMA has been implemented in stroke and neurological rehabilitation units and in some community services within Barnsley. It is being piloted with mental health community teams.
We will continue to make the most of the system’s functions within mental health inpatient units and roll out EPMA within community services.
Personalised care and support planning
We wanted to develop new practice guidance in new models of care planning.
We have worked in alignment with NHS England’s five key principles, including a focus on multi-disciplinary working and key workers.
We will continue to develop policies and deliver values-based training on personalisation and co-production. 
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 Equality, inclusion and equity 
 
	Culture of Care
We wanted to work with NHS England and other organisations on a quality improvement project around Culture of Care.
We have benchmarked our pilot wards using the NHS England toolkit and focused on the key areas of Culture of Care, being trauma informed, anti-racist and autism informed. Through this work we have started ward level and organisational coaching, are supporting ward manager development, and have started staff care and development programmes.  
We will continue our quality improvement work with a focus on developing an autism-informed workforce, including taking forward organisational change ideas and the ward manager development programme, aligning lived experience, and sharing good practice.

	Equality, inclusion and involvement
We wanted to deliver the objectives from the strategy during 2024-25.
We have continued to collect insight and data, focused on capturing the voice and views of people. We’ve also supported our workforce and supported improving outcomes for people with protected characteristics, including carers.
We will be launching our refreshed Equality Diversity and Inclusion strategy, which aligns with the refreshed Trust organisational strategy. We will strengthen our approach and weave equality, inclusion and involvement through everything we do.

	Embedding a trauma informed approach
We wanted to implement a Trustwide trauma informed framework. 
We have started using the framework, ensuring that the shared understanding about what it means to be trauma informed is woven through everything we do. This has included a community of practice, evaluating a self-assessment tool, staff support and wellbeing. 
We will launch trauma-informed e-learning and develop a staff support and wellbeing oversight group. We will also continue with our monthly community of practice, host a trauma informed celebration event and continue on the journey to become trauma informed by 2030.
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 Staff health, wellbeing, and experience
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	Staff survey improvements
We wanted to improve staff experience and wellbeing using our NHS staff survey feedback.
We have continued to develop the Trust’s wellbeing and occupational health offer and worked with partners to develop Schwartz rounds to help staff to deal with the emotional demands of their role. We have rolled out our leadership and management offer and continued to adopt a resolution approach to managing disciplinary cases.
We will take action to ensure we are inclusive and diverse, continue to prioritise the health and wellbeing of staff, continue to engage and listen and support our leaders and managers.

	Staff wellbeing
We wanted to continue to develop our wellbeing offer.
We have worked on fostering understanding through racial trauma education, developed a podcast (‘real talk with real people’), and developed a culture of realness and encouragement. We have worked to equip our leaders with the skills to prioritise team wellbeing and worked to understand what a sense of belonging means to our staff.
We will develop sessions to build self-awareness, emotional intelligence and psychological safety, support the development of sexual safety guidance, review the leadership pathway, build resources for our wellbeing champions and develop a mental health first aid network.
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