
How you can help shape our services 
The Ladder of Involvement shows the different ways you can work 
with us. This includes service users, carers, and people in the community.

•	You choose how to join in: everyone is different

•	Your needs can change: you might want to help in different ways at different times -  that is okay

•	There is no “right” or “wrong” way to help, we will support you: we want to make sure you can 
take part at every stage in a way that works for you

Do you have an idea to 
make our services better? 

Would you like to work 
with us? 

Email:  
InvolvingPeople@swyt.nhs.uk
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If you require a copy of this information in any other 
format or language please contact the Trust.

Working together as 
equal partners

Jointly creating 
solutions and services

Actively involving 
stakeholders and users

Clear, open, and 
accessible dialogue

Sharing knowledge 
and data effectively
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ENGAGEMENT

COMMUNICATION

INFORMATION

DOING TO
Providing clear, accessible 
information that supports 

understanding and confidence.

DOING WITH
In an equal and reciprocal 

partnership.


